CARTWRIGHT

Ancient Connections - The Saints

Cross Border Pilgrimage

Feasibility Study - Version 6

December 2020

Tiondl Réigiuinach an Deiscirt

UNDEE EWROPEAIDD |.|j'wﬂd|’_al?th C)I'I'nru
EURDPEAN LINION Welsh Government

Cléir Chisti Eorpacha Struchtirtha Cronfa Datblygu
agus Infheistiochta na hEireann Rhanbarthol Ewrop

2014-2020 European Regional

Cémhaoinithe ag Rialtas na hEireann Deve'opment Fund
agus ag an Aontas Eorpach

temernam  WEXFEIRD @

Wexford . SO OLD, SO NEW
County Council

VISITWEXFORD.IE Parc Cenedlaethol Arfordir Penfro
Pembrokeshire Coast National Park




Table Of Contents

Table Of Contents
Executive Summary

1.0 Introduction

1.1 Client Brief

1.2 Objectives

1.3 Deliverables

1.4 The Methodology

1.5 Covid 19 Alterations to the Methodology
1.6 Methodology

1.7 Acknowledgements

2.0 Market Research

2.1 Characteristics of Pilgrimage
2.2 The Story So Far
2.3 Secular and Spiritual
2.4 Number of Pilgrims
2.5 Target Audiences
2.6 Faith Tourism
2.7 Market Segmentation
2.8 Pilgrimage Products
2.8.1 Camino de Santiago
2.8.2 Via Francigena
2.8.3 Pilgrimage Routes in Ireland
2.8.4 Pilgrimage Routes in the UK
2.9 Promoted Walking Routes
2.10 The Preferred Pilgrimage Experience
2.11 Pilgrimage Tours
2.12 Pilgrimage Festivals
2.13 Accommodation
2.14 Lessons Learned
2.15 Covid 19 Potential Effects on Tourism

3.0 Product Research

3.1 Context Celtic / Irish Sea
3.2 The Saints
3.3 Context Ireland

3.3.1 Ferns

3.3.2 Enniscorthy - Irish Rail

Ancient Connections Cross Border Pilgrimage - Feasibility Study December 2020 V6F

10
10
11
11
11
12

13
13
13
16
16
17
17
17
18
18
20
21
22
22
23
24
25
25
26
28

31
31
32
33
35
37



3.3.3 Rosslare & the Ferry Terminal
3.4 Pilgrimage and Faith Based Tourism in County Wexford
3.5 Significant Locations & Attractions
3.5.1 St. Aidan’s Cathedral, Enniscorthy
3.5.2 Wexford
3.5.3 Beach from Cahore Point to Raven’s Point
3.5.4 St. David’s Well Olygate / Oilgate
3.5.5 Our Lady’s Island
3.6 Route Development Issues - Wexford
3.6.1 Greenways in Ireland
3.6.2 Access Issues / Liability
3.6.3 Rights of Way
3.6.4 Liability
3.7 Accommodation - Ireland
3.8 Context Wales
3.8.1 Fishguard & Goodwick
3.8.2 City of St Davids
3.8.3 St David’s Cathedral
3.9 Pilgrimage and Faith Based Tourism in Pembrokeshire
3.10 Significant Locations & Attractions
3.10.1 Saints & Stones
3.10.2 Churches of St Aidan and St David
3.11 Accommodation - Pembrokeshire

4.0 Taking the Concept Forward

4.1 Summary of Findings from Chapters 2 and 3
4.2 Options Appraisal

4.3 Unique Selling Propositions

4.4 The Long-term Vision and Benefits

5.0 Pilgrimage Product Development

5.1 The Recommended Option
5.2 Anniversary Celebration 2023
5.3 Target Audiences
5.4 Pilgrimage Participation Numbers - Forecast
5.5 Financial Sustainability
5.5.1 Return on Investment
5.5.2 Outputs and Employment
5.5.3 Annual Maintenance
5.6 Issues to Consider
5.7 Executive Support
5.8 Project Ownership, Organisation and Administration
5.9 Links & Synergy with Stakeholders & Partner Projects
5.9.1 Ports Past & Present
5.9.2 Celtic Routes

Ancient Connections Cross Border Pilgrimage - Feasibility Study December 2020 V6F

38
38
39
39
40
41
41
42
43
43
44
44
44
45
46
48
49
50
51
51
51
52
53

54
54
54
58
59

61
61
62
64
65
66
66
68
69
69
70
71
72
72
73



5.9.3 Other Significant Stakeholders

6.0 Long Term Development Programme

6.1 County Wexford
6.1.1 Interim Measures & Long Term Development
6.1.2 Blueways in Ireland
6.1.3 The River Slaney
6.1.4 Pilgrimage by River
6.1.5 Greenways
6.1.6 Accommodation

6.2 Pembrokeshire
6.2.1 Interim Measures and Long Term Developments
6.2.2 Route Development - Pembrokeshire
6.2.3 Accommodation

7.0 Funding Opportunities

APPENDICES
A1. Consultations

A2. Recommended Work Packages & Investment
A3. Project Plan

Ancient Connections Cross Border Pilgrimage - Feasibility Study December 2020 V6F

73

74
74
74
75
75
76
79
81
81
81
82
83

85

86
86
88
96



Executive Summary

The purpose of this feasibility study was to investigate whether a modern cross-border
pilgrimage tourism product and route could be sustainably developed between the town of
Ferns in County Wexford, Ireland and the city of St Davids in Pembrokeshire, Wales, using
the Stena Ferry which crosses the Irish Sea from Rosslare in Ireland to Fishguard in Wales

as the link.

In order to inform this work, over 60 key stakeholders, evenly spread between the two
territories were contacted, with follow up video conference calls. Stakeholder contacts were
generated by the project officers in each territory. Questionnaires were sent to all, with 30

being returned completed.

We then combined our previous consultancy experience and lessons learnt from recent
work on walking and cycling trails, the Wales Coast Path and the National Trails of Wales
with the feedback from stakeholders to undertake an options appraisal based on what we

learned.

The overall finding was that the concept is feasible and internationally competitive: it is a
unique, authentic and contrasting pilgrimage, ideally suited to a journey that could be
spread over a week book-ended by the two weekends, with 4 or 5 days in each territory.
The route is mostly over easier moderate terrain, without demands for covering long
distances each day. This means it is an achievable pilgrimage, one that most people of all
ages can undertake within their normal annual holiday pattern without a requirement to
prepare by increasing their fitness, or allocate unusual amounts of time or budget to be able
to do it. It is a perfect way to ‘taste’ the pilgrimage experience for the first time. Pilgrims will
be able to reflect and share their experiences of “walking from the smallest cathedral in

Europe (in Ferns), to the smallest city in Britain (St Davids)”.
However feasible it is, it must also be acknowledged that there are significant constraints

and difficulties in achieving it. These negatives were balanced by the enthusiasm of the

stakeholders to progress the concept.
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Accordingly, we have outlined how the project could be progressed through the Ancient
Connections project between now and the end of 2023 in a measured way, gathering proof

of concept at every stage.

This report has been written in the middle of the Covid 19 pandemic, which has profoundly
informed our recommendations as we are very aware that in tourism especially, ‘business
as usual’ may not return for a considerable time. Therefore a new product, such as this
pilgrimage, has the potential to fill the gaps and help sustain individuals, businesses and

communities going forward.

In sections 2 and 3 we report on our findings:

e Pilgrimage and distance walking are generating increasing numbers of tourism
visits, often to previously undiscovered locations.

e Both Wexford and Pembrokeshire have compelling ‘genuine’ stories and
spectacular locations to link with a new pilgrimage, creating a compelling ‘Celtic’
USP.

e Both Wexford and Pembrokeshire have enthusiastic stakeholders eager to advance
the concept.

e While there is a walking route in Wales, none currently exists in Ireland; however
there is an intention to remedy this for half of the route in the next 5 years by the
creation of a Greenway from Wexford to Rosslare and a Grey-way from Ferns to
Enniscorthy. A Blueway from Enniscorthy to Wexford, using canoes on the River
Slaney, could fill the gap in the short term. In Wales stakeholders have suggested

route improvements could also be undertaken.

Section 4 contains the options appraisal and a discussion of the unique selling propositions
that we feel gives this concept great strength. This leads to our long term vision for the

pilgrimage:

‘To create a competitive advantage for Wexford and Pembrokeshire by developing and

taking to market a new cross border and cross Irish Sea pilgrimage, with a clear and simple



identity based on the Celtic Saints David and Aiden, that can be walked continuously by
anyone in both directions from Ferns to Rosslare and from Fishguard to St Davids, bringing
significant new annual visitors to each project territory, which over time becomes financially

sustainable’.

In Section 5 (and Appendix 3) we lay out a detailed project plan, centred on the year 2023,
which is the 900th anniversary of St Davids Cathedral being granted special status by Pope
Callixtus Il. Broadly we recommend that the Ancient Connections project uses the next two
years to test the concept by running pilot pilgrimages and by building stakeholder and

community support.

Without a route in place in Ireland, Ireland will initially provide a range of pilgrimage
experiences, visiting the many heritage sites around the Town of Ferns, visiting nearby holy
sites, and exploring places related to St. Aidan. In Wales the Wales Coast Path will provide
a walking route from the ferry to St Davids, where a range of experiences related to the
patron saint of Wales will be on offer. At the same time the issues of route development can

be addressed by undertaking detailed studies in each jurisdiction.

At each stage along the way, there are gateways where the evidence gathered can be

assessed and decisions taken whether to proceed further or to change the approach.

If the results are positive, we see 2023 as a year to celebrate the establishment of the
pilgrimage, with marketing and a website in place from the autumn of 2021, providing full
information on how to undertake the pilgrimage either on a fully packaged basis or as
independent travellers who chose their individual experience. We would hope to see a
significant volume of visitors this year, which would encourage the project going forward to
achieve the long term vision of a continuous linear walking pilgrimage over the following

decade.

In terms of governance, between now and 2023 Ancient Connections should lead on the
initiative. At the same time, the group of enthusiastic stakeholders on each side of the Irish
Sea should be formally brought into the project as steering group partners. Over time, they

should be encouraged to provide the products and services and marketing content. The



long term goal should be for these groups to lead on the project. Examples from other
pilgrimages indicate that a public/private social enterprise, similar in structure to many
Local Authority supported tourism associations may be a clear way forward. We are
suggesting two such organisations will be required due to the different laws and business
cultures in each project territory. These should be linked by a virtual cross-border

organisation.

In Section 5 we have also attempted to estimate the potential 10 year income the
pilgrimage could provide. We have done this using the estimates of walkers from other long
distance walks and pilgrimages, and the information we know about their daily spend. This
produced a forecast, revenue funding to income return of 9 to 1. We have not been able to
add in any capital costs related to route development as these will not be known until the

route investigations are completed.

Section 6 provides a detailed roadmap of how the long term vision of achieving a
continuous walking and cycling route from Ferns to Rosslare and an alternative inland route
from Fishguard to St Davids could be achieved. This is a medium term aspiration that we

believe is achievable.

Conclusion

There is a genuine post Covid 19 opportunity for a relevant, potentially much needed and
sought after pilgrimage route (tourism product), based upon a story with meaningful real
history and integrity: A pilgrimage based upon the potential routes used in early journeys

between Ireland and Wales made by the Saints Aidan and David.

For the pilgrimage route to begin to develop and reach its potential, it will be critical to first

obtain:

1. Political support and executive level support from local authorities in each territory
A commitment to develop the routes on the ground

Support from the local communities in each territory

0D

A commitment to form the social enterprises and steering groups
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While not without significant risk, this pilgrimage, in the context of the County Wexford and
Pembrokeshire locations, is fortunate in that it has many markets to focus on. This provides
choice, allowing the project to expand, be agile, amplify and adapt, as markets change,
open and close with the post Covid 19 environment. As with other pilgrimages, we believe
that once the tap is turned on, it is well placed to provide an annual bounty of new visitors
and income to Pembrokeshire and Wexford, that will create a competitive advantage, and
play a significant role in assisting the individuals, businesses and communities involved to

thrive.
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1.0 Introduction

1.1 Client Brief

In March 2020 the Ancient Connections Project led by Pembrokeshire County Council
procured Cartwright Associates to produce a concise ‘Cross Border Pilgrimage Feasibility
Study: Market Research and Business Plan’ to be delivered in June 2020. The two study
territories were County Wexford in the Republic of Ireland and Pembrokeshire in Wales, with
specific mentions of the town of Ferns in Wexford, St Davids in Pembrokeshire and the

ports of Rosslare and Fishguard, which are linked by Stena Line ferry service.
Rediscovering Ancient Connections — The Saints abbreviated to Ancient Connections.

A €2.4m project, 80% funded by ERDF (European Rural Development Fund), led by
Pembrokeshire County Council, with joint beneficiaries Wexford County Council, the
Pembrokeshire Coast National Park Authority and Visit Wexford. The project runs from April

2019 — March 2022.

The project will help deliver Specific Objective 3 of the Ireland Wales Cross-Border
Co-operation Programme 2017-20, i.e. “To sustainably realise the potential of natural and

cultural assets in increasing visitor numbers to coastal communities in the Programme area.”

It will revive the ancient links between communities in Pembrokeshire and Wexford including
the shared heritage of St David and his pupil and protégé St Aidan. St David is the patron
saint of Wales, commemorated in the city of St Davids where he spent much of his life,
whilst St Aidan is closely associated with Wexford, in particular Ferns. One objective of the
project is to motivate both communities to rediscover their shared heritage; to be a mentor
for each other; and to share knowledge, experience and skills. Another is to use this shared
heritage as a means of attracting people to the cross-border region, specifically to Wexford

and to Pembrokeshire (both coastal communities), who would not otherwise do so.

The specific outcomes of the Ancient Connections project are:
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To develop a much stronger and integrated cross-border heritage story encouraging
more visitors to both territories and the development of niche tourism business
opportunities.

To stimulate a significant increase in community involvement creating a stronger
sense of identity and place and a better product which reinforces and utilises ther
shared cultural heritage opportunity, which again will drive more visitors.

To create a cultural ‘wow’ factor which puts these places on the map, making them a
‘must see’ during visits to South-East Ireland and West Wales.

To increase visits in the shoulder months and thereby extend the season.

1.2 Objectives

Lot 1: Undertake research into modern pilgrimage, including potential audiences, their

needs and motivators; and undertake research in the project territories to determine the

feasibility of introducing a new pilgrimage product.

Lot 2: Engage with stakeholders to determine if the project is feasible, and if so how it could

be taken forward through a process of options appraisal, project and business planning,

including a forecast of income and expenditure, marketing requirements and costs, and

governance and legal form. There was also a requirement to assist in the re-alignment of the

Ancient Connections budget.

1.3 Deliverables

1.

March 2020 - Undertake stakeholder engagement exercise. Coordinate with project
team and pilgrimage sub-group volunteers to undertake on-the-ground route
assessments and costings.

April 2020 - Undertake options appraisal, discuss with ancient connections team and
stakeholders to determine which is the preferred option

May 2020 - Generate business plan and set of recommendations for preferred
options.

1t June - Deliver a full business plan and set of recommendations about how to

proceed.
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1.4 The Methodology

The methodology we proposed to complete Lot 1 was to begin with our existing knowledge
of walking, which we have gained in other projects, and to augment it with additional desk
research into pilgrimage. We then planned to visit each project territory to meet with
stakeholders and potential business partners and understand the opportunities, challenges
and issues in each area. This was to then lead to the Lot 2 options appraisal and a draft

business plan that stakeholders could review and feed into before finalising.

1.5 Covid 19 Alterations to the Methodology

As we were beginning our work, the arrival in Ireland and the UK of the Covid 19 pandemic
and the resulting lockdowns in both project territories, meant that our planned approach
was no longer possible. In consultation with the Ancient Connections Project Manager, it
was decided that we would proceed virtually, doing everything online from our respective
homes. This was only possible because we had an excellent knowledge of Pembrokeshire
and a reasonable knowledge of Wexford. In the end this has worked better than we
anticipated, with efficiencies gained through not travelling providing opportunities for very

detailed desk research and additional consultations.

That said, we both missed not being able to see and understand at first hand the actual
proposed sites, particularly in Ireland, with a focus on the towns of Ferns and Enniscorthy

and the River Slaney. Once we can travel again, a visit to these places will be a priority.

1.6 Methodology

We undertook extensive desk research on what is happening with regard to pilgrimage
globally, and particularly within Europe. We also researched the regulatory and
management framework of walking and public access in both project territories. We also

researched the current promotion of tourism and walking tourism in both regions

Secondly we spoke to a large number of stakeholders from the public, private and social
bodies that are engaged with overseeing the spiritual, tourism and walking offers in each
territory. We allowed suggestions from consultees to guide us to other consultees. This

process was extremely useful as many of the stakeholders have been involved in pilgrimage
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participation or promotion for many years and thus, many of the ideas and experiences

shared have been incorporated into our recommendations.

We then circulated an online questionnaire to over 50 stakeholders and were gratified to
receive 29 of them returned completed. Several of these stakeholders also called us to

amplify their views on the questions asked.

Lastly, we held a stakeholder ‘Zoom’ workshop on Friday 12th June 2020. This was a well
attended 2 hour session with 28 participants. The workshop was an opportunity to sense
check the findings so far and some of the concepts being proposed. Overall there was

overwhelming support for the pilgrimage concept to move ahead.

The findings in this report are intended to facilitate the project moving forward by the

delivery partners of the cross border pilgrimage concept.

1.7 Acknowledgements

First and foremost we would like to thank the Ancient Connections Project Manager Rowan
Matthiessen, who’s knowledge and enthusiasm has been welcomed throughout the whole

process.

We also need to thank all of the stakeholders and consultees who gave their time,
knowledge and opinions freely to contribute to the report. Rarely have we worked with such

a knowledgeable, experienced and enthusiastic group.

Feasibility study by Cartwright Associates and Black Bear Tourism, for Pembrokeshire
County Council - Ancient Connections Project. Report authors, Arran Cartwright and Jim

Embrey, contact arran@cartwrightassociates.co.uk and jim.embrey1@gmail.com .
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2.0 Market Research

In this section we summarize our knowledge and research into distance walking tourism
and pilgrimage, and discuss in a general way the effects of the Covid 19 pandemic on

tourism and its potential effects on the pilgrim project that is the focus of this study.

2.1 Characteristics of Pilgrimage

Every pilgrimage definition includes the concept of going on a physical journey from a
starting point to a destination, undertaken with focus on personal development, often alone,
or more recently in groups, on foot, horseback or bicycle, which usually involves a
significant spiritual element. This means pilgrimage means different things to different
people. As we will see, the element of spirituality has evolved over time to a broad definition

that can include almost anyone journeying for considered purpose.

2.2 The Story So Far

How Pilgrimage (and Distance Walking) Became Mainstream

Distance walking, walking continuously over several days or weeks towards a destination,
has often had a spiritual dimension. Pilgrimage has been an important aspect of many
faiths, from travelling to consult the Oracle at Delphi in Ancient Greece, to visiting temples
in Buddhism, to the Hajj to Mecca for Muslims. The first great period of European walking
was in the medieval Christian era when going on a pilgrimage to a sacred place, often by

foot, was a routine but significant part of devotional life.

The concept faded during the enlightenment and the transportation improvements of the
industrial revolution but was revived as a secular part of the push back against urbanisation
and the regimentation of modern life. In 1867, John Muir, the Scottish American
environmental philosopher undertook a distance walk from Kentucky to Florida, which he
recorded in his book ‘A Thousand Mile Walk to the Gulf’, which is still in print today. In
Germany the Wandervogel organic youth movement of the first quarter of the 20th century
was focused on hiking and camping in the countryside. Britain saw the rise of the youth

hostels movement in the 1930’s.
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The first dedicated walking paths came into existence early in the 20th century. The Milford
Track in New Zealand was established in 1901, The Appalachian Trail in the USA was built
in the 1930’s, and the concept and legal power to designate National Trails in Britain was
led by Hugh Dalton, Labour Chancellor of the Exchequer and President of the Ramblers in

the late 1940’s. The first National Trail in the UK was the Pennine Way, which opened in
1951.

While Christian pilgrimage had always involved visits to holy destinations such as the Holy
Land, Rome, Lourdes and Fatima, the revival of Christain walking pilgrimage came about in
the second half of the 20th century, when Spain decided to revive the Camino De Santiago
route between the 1960’s and 1980’s. The success of the Camino led to the economic and
social revival of communities along the route, which has since led to the establishment of

many new pilgrimage routes, some based on medieval routes and others invented.

By definition a distance walker/pilgrim is a traveller and a visitor. They require
accommodation, catering, transport and other services to be able to do their journey. This

provides economic, social and community benefit to the area that a walker traverses.

#1 NEW FORN TIMES BESTSELLER INTERNATIONAL BESTSELLER
NOW & MAJOR MOTION PICTURE o

Eher)l Strayed

HAPE KERKELING

RANSIATER BY SHTELLY
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This century has seen pilgrimage and distance walking become part of popular culture.
Cheryl Strayed’s memoir ‘Wild: From Lost to Found on the Pacific Crest Trail’, a 2012
bestseller, was made into the successful movie Wild in 2014 as was Bill Bryson’s ‘A Walk in
the Woods.” In Germany, ‘I'm Off Then: Losing and Finding Myself on the Camino de
Santiago’ by Hape Kerkeling sold 3 million copies, making it one of the most successful
German language books of this century. In 2019 year Raynor Winns ‘The Salt Path,’” about a
couple facing life changes walking the SW Coast Path in Britain was a Sunday Times
bestseller. Paul Coelho’s book ‘The Pilgrimage,” published in 1997, brought new
international attention to the walk that would become the most famous pilgrimage in the

world: the Camino de Santiago in Northern Spain.

The revival of the concept of pilgrimage, which the British Pilgrimage Trust defines as ‘a
journey on foot to holy / wholesome / special places.’ has spread across the world. Forty
percent, 139,000 of those walking the Camino, say they are walking the route for spiritual
reasons. The British Pilgrimage Trust lists over 50 routes on their website. Many churches
and ecclesiastical organisations are promoting the pilgrimage concept, including

development of new routes.

With the exception of the Camino, the secular long distance paths attract more walkers
than the pilgrimage routes. This may be because they have generally existed for much
longer and been continuously marketed by their management authorities, and often have

supporting members or ‘friends of’ associations.

Both types or routes are also marketed by walking tour companies that specialize in one or
the other and there is currently little cross-over. It is uncertain whether this means that the
markets for each are distinct, or whether it is simply a matter of specialisation by the
companies. Currently the British Pilgrimage Trust does include several National Trails in its

portfolio of routes.

It may well be that each market segment requires specific marketing messages, but as far

as we have been able to tell, this has not yet been fully explored.

The effects of the Covid 19 pandemic, the gathering concern over global warming, extreme
weather, the ‘extinction rebellion’ led by youth, and the rise of ‘flight shame’ in several
European countries will possibly increase even further the appeal of pilgrimage/distance

walking, as will concerns about living healthier lifestyles, and about wellbeing and mental
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health. The universal theme, that on a pilgrimage/distance walk you will rediscover your
‘real self,” is compelling to many, notably those confronted with a major life change.
Because many of the walking routes are in remote locations, they also offer an attractive

opportunity for digital detox.

Thus, and somewhat under the radar, pilgrimage and distance walking must now be added
to the list of new mainstream tourism products, which include cruise, rail, adventure and
ecotourism. The 21st century may already be the second great period of recreational

walking.

2.3 Secular and Spiritual

Many observers have noted that the common understanding of pilgrimage has evolved in
recent decades. In an article called ‘Pilgrimage Past and Present in the Western Christian
Tradition’ by Dr Anne E Bailey, University of Oxford, she argues that the current pilgrimage
is very different from the original Catholic Model, which involved the penance of a difficult,
unpleasant and often dangerous journey and ended with ritual and celebration inside at a

sacred place.

The modern pilgrimage is a blending of the protestant idea that the journey itself has value,
combined with the romantic movements’ belief that nature is good, coupled with a ‘New
Age’ sense in spiritualism, making the journey and the destination equally important. This
has created a new secular identity for pilgrimage as an acceptable ‘leisure activity,” through

which one might ‘find your true self.’

‘While in the Middle Ages pilgrimage was good for the soul, in the twenty-first century it is

good for the body, the mind, the environment and the climate.’

Citation: Martin Palmer - Sacred Land Project

2.4 Number of Pilgrims

Because a pilgrim to a significant extent defines themself and because pilgrims often travel
routes and visit sites that are also popular with tourists, it is very difficult to differentiate
pilgrims from general tourists. The Alliance of Religions and Conservation estimates that

155 million people of all faiths (and none) go on pilgrimage every year. In 2015, the World
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Tourism Organisation estimated it was over 300 million people across every faith and

continent. The WTO has held two global ‘Faith Tourism’ conferences (2015 and 2019).

2.5 Target Audiences

In our consultation several consultees suggested that the following audiences (2.6 and 2.7)

would be prioritised if this pilgrimage goes ahead.

2.6 Faith Tourism

People who actively practice Christinanity, for whom undertaking a pilgrimage may be
something that they have done before or are interested in doing. The United States, where
just over a third of the population attend a weekly service, was often suggested as a market
to focus on, with a suggested emphasis on those churches with links to Saint Aidan and St

David.

2.7 Market Segmentation

Failte Ireland Segmentation

Failte Ireland uses three visitor market segments, of which these two are the most relevant

to pilgrimage:

Great Escapers

They are often couples, approximately 30 years old, some with babies or quite young
children. Most are in serious need of time out from busy lives and careers. They are
specifically interested in rural holidays and travel very much as a couple or family. Great
Escapers are on holiday for a break, to get physical with nature, and to reconnect with their
partner. More likely to take part in slightly more strenuous, but not extreme, exploration.
More interested than other segments in getting connected to nature especially the more

remote and exciting places.

Culturally Curious

They choose their holiday destinations carefully and are independent 'active sightseers'

looking to visit new places, and expand their experience by exploring landscapes, history
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and culture. They are unlikely to return for some time once they have visited a new place,
and often travel in a couple or as individuals and rarely in a family group. The age group for

this demographic is 40 plus.

Visit Wales Segmentation

Visit Wales has four classifications, of which these two are the most relevant.

Cultural Explorers

Looking for a good range of attractions, interesting towns and cities, good quality
accommodation and beautiful scenery. Interested in the local way of life and culture, and
discovering new experiences and places in the UK. They strongly associate Wales with

coastal holidays. Couples, mainly 40+ mostly middle class and higher income.

Scenic Explorers

Looking for a good range of beautiful seascapes and landscapes, wildlife, good
accommodation deals (likely to be touring as independent travellers), off-the beaten-track
holidays. They strongly associate Wales with coastal holidays. Couples and individuals

aged 45+.

2.8 Pilgrimage Products

2.8.1 Camino de Santiago

The Camino De Santiago pilgrimage route runs across Galacia in northern Spain, with the
most popular route running from the French border west to Santiago de Compostela. The
revival of the route first became a policy aim of the Spanish government in the 1960s. The
actual revival began in the 1980s when Father Elias Valifa, the priest of the Galician village
of O Cebreiro, marked the ancient route with the symbol of a yellow scallop shell on a blue
background, so that pilgrims could easily find their way. In 1987, the European Council

declared it as the first cultural itinerary of Europe.

In 1990 a public/private enterprise called Xacobeo was established in Galacia to promote

the Way and to ensure infrastructure, largely in the form of well maintained routes and
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accommodation, was in place as demand increased. The increased provision of
accommodation has been provided in government and community owned hostels that offer
simple and inexpensive lodging in renovated heritage buildings, often old hospitals. A
second official body, the Consejo Jacobeo serves to coordinate the policies and actions of
the central government and those of the self-governing regions through which the Camino
passes aimed at conserving its historical and cultural value and organising campaigns to

disseminate its heritage values.

This may well be a best-case example of public/social partnership working at local level
with communities along the route that could be rolled out elsewhere. Therefore it is
suggested that further work to better understand the concept and its implementation might
be very worthwhile. This work would best be undertaken by Spanish speaking individuals or

organisations.

In 1984 423 and in 1985 690 people had their pilgrimage passport validated because they
had walked at least 60 miles of the route on foot or horseback or had ridden 120 miles by
bicycle. This grew consistently at a rate of approximately 30% per year through the first two
decades of the revival. The 1990’s saw an average 39,000 people a year. By the 2000's the
growth had slowed to 10% per year, cumulatively totalling 261%, with an average of
102,000 per year. The 2010’s saw the average figure rise to 260,000, another increase of
well over 200%. 2019 broke all previous records with 347,538 pilgrims having their
passports stamped at the pilgrimage office in Santiago de Compostela. In terms of age,

26.8% are under 30, 54.5% are between 30-60 and 18.7% are over 60.
See the year on year growth graph / graphic below. The spikes in participation numbers in

years 1993, 1999, 2004, 2010 are all Holy Years, when July 25th, the Saint’s day, falls on a
Sunday. The next is 2021.
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Compostelas issued by year

Number

The table below indicates that the season for Camino Pilgrimage runs from early March to

late October. While there is a summer peak, the shoulder seasons are much stronger than

they are in the normal UK/Irish tourism seasons.
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2.8.2 Via Francigena

The Via Francigena historic route runs from Canterbury England to Rome Italy. It was

launched as a pilgrims route in 2001 and is promoted by Italy, France and Switzerland.



Tuscany has recognised the Via Francigena pilgrimage route as their ‘Tourism Product of
the Future’ and have invested more than €20 million in its development.

In 2019 the time spent travelling along the Via Francigena was on average 7 days. The
estimate of total pilgrims and walkers along the entire Canterbury to Rome axis was 50,000
persons. The average spend of those who travel on foot was €50 per day, while bicyclists

spent €60 per day.

2.8.3 Pilgrimage Routes in Ireland

Pilgrim Paths of Ireland: Promotes 12 pilgrim paths in Ireland. These are self guided walks
ranging from 3.5 to 96 km. There is a Pilgrims Week event every Easter and an Annual
Pilgrim Journey in August. In order to receive the Irish Pilgrimage Passport pilgrim’s must
walk a minimum of 5 walks in one week. Their ‘Hall of Fame’ shows a healthy mix of Irish
and International pilgrims. There were 14 completists in 2016, 89 completists in 2019.

Citation: www.pilgrimpath.ie

In Northern Ireland, St. Patrick’s Way runs 132 km from Armagh to Downpatrick, which is

promoted on the WalkNI.com website and it has its own passport.

Camino Society Ireland was founded in 1992 ‘to give something back to the Camino’. It
promotes 8 routes, some of which are part of Pilgrim Paths and it also issues its own

passports.
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Waterford Camino Tours runs small personalized tours of the Waterford area, with a
spiritual aspect, but primarily secular. Priced from €125 upwards per day, including

accommodation, evening meal and attraction entry.

2.8.4 Pilgrimage Routes in the UK

British Pilgrimage Trust promotes pilgrimages in the UK. It led 11 pilgrimages in England in
2019, walking with about 270 pilgrims, around 25 a time.

They list 47 day pilgrimages linked to Cathedrals, 65 pilgrimages in England, including at
least 2 ‘National Trails,” 18 in Scotland and 7 in Wales. They are also making new
pilgrimages in conjunction with English Heritage and on their own. They added 13 routes in

2019.

They are also working to provide pilgrim accommodation in churches and their halls, which

they call ‘Pilgrim Sanctuary.’

The University of York has a ‘Pilgrims and Pilgrimage‘ website and links to many UK

pilgrimages, especially those connected with the Anglican Church.

North Wales has the North Wales Pilgrims Way, a 130 mile pilgrimage following in the steps
of St Cadfan. The route starts in Basingwerk and ends on Bardsey Island off the Lleyn
Peninsula. The route is promoted through a website and has a guide book along with an
annual pilgrimage event that walks the route. In the middle ages two pilgrimages to Bardsey

were considered to be equal to one to Rome.

Wales also has the Cistercian Way, a cross between a pilgrimage and a long distance
walking path. The route was developed as part of the 900th anniversary celebration of the
foundation of the Cistercian order. It is a work in progress, as it is a vast 650 mile route that

follows an inland outline of Wales. Promoted through a website and a ‘friends of’ group.

2.9 Promoted Walking Routes

It is important to note that secular distance walking routes are well promoted in both project
territories: The Wales Coast Path and 3 National Trails in Wales and the 43 National
Waymarked Trails in Ireland. In addition there are waymarked and promoted regional and

local footpaths and bridleways.
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2.10 The Preferred Pilgrimage Experience

As previously stated, pilgrims define themselves and they will all have different
requirements and expectations. But we have learned that in the main they want to travel in
small groups, ‘not more than 10’ was mentioned by some consultees and that they want
their own time and space to ponder and reflect. Therefore consideration must be given to
accomplishing this. The atmosphere should be calm and stress free and not too busy, with

the ability to opt in and out of group functions.

The Alliance of Religions and Conservation (ARC) has drawn on its long experience of
working with the major faiths to suggest that these ideas, rather than rules, help explore

how any journey can become a pilgrimage:

1. Mindfulness

Stage 1 involves thinking about being a pilgrim rather than just travelling from A to B.

2. Journey / Voyage
The second is about recognising that journeys are entities in themselves and can, if you

allow them, take on a life of their own. They are not just a means to an end.

3. Companionship / Friendship / Consideration / Awareness
The third is becoming aware of the people with whom you are travelling and why you are
together, discovering what each of you brings as well as being honest about some of the

tensions.

4. lllumination / Seek / Epiphany / Exploration / Understanding
The fourth is about understanding the story that has brought you there: your story.

5. Absorption / Zen / Immersion
In the fifth stage you lose your role as an observer and become part of the landscape and

part of someone else’s story.

6. Observation / Appreciation / Appraising / Praising

The sixth stage is to actually look at the landscape you are passing through.
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7. Metamorphosis / Transformation / Transfiguration /
Ascendance / Transcendence
The seventh and final stage is to recognise that at the end of the journey you should be a

different person from the person who set out.

Citation source: The Alliance of Religions and Conservation

2.11 Pilgrimage Tours

There are many religious and secular companies offering guided and non guided pilgrimage
products. Some of these are:

e Journeying

e Pilgrim Routes

e McCabe Travel

e Ramblers Holidays

e New Experience Pilgrims

e Tours For Churches

e Tangney Tours - Lourdes / Rome etc...
e Follow the Camino

e Responsible Travel

e Exodus.co.uk

e Contours

e The British Pilgrimage Trust
o Celtic Trails

e Natural Adventure

e Walking Europe

e Macs Adventure

e Joe Walsh Tours

e JC Journeys
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2.12 Pilgrimage Festivals

These are festivals with a Christian and linked cultural theme that are held at a specific
religious site, often a cathedral. Some examples are: Canterbury Pilgrims Festival (4 days),
Festival of Pilgrimage, Oxford Cathedral (3 days), Bradwell Pilgrimage & Gathering and The
Wye Pilgrims Festival (6 days).

2.13 Accommodation

Generally speaking (applies to both territories) there will be three types of accommodation
required for the pilgrims:

1. Authentic Core Pilgrims - Require basic, practical accommodation, typically only
for one night. Often in a shared space or bunkhouse format with communal eating
space. The pilgrim is often travelling alone, their focus will not be upon luxury, more
on the spiritual and mental and physical benefits of pilgrimage. That is not to say
they aren't affluent, this is just the style many pilgrims chose to undertake their
pilgrimages. Choosing to put aside luxuries as distractions, allowing more focus

upon the journey, the learning, the people and questions needing answers.

2. Pilgrims En Mass - More tourism orientated, both secular and non secular looking
for the benefits of a more spiritual walk, who appreciate the benefits of a pilgrimage
over a normal distance walk or tour. They will be requiring a more typical visitor
accommodation i.e hotel, B&B with a familiar grading system to inform and influence
their choice at the point of booking. Likely to be looking to be quite active and more

walk orientated.

3. Overseas Pilgrims - Currently a strong market already well established in Ireland.
Luxury pilgrimage ‘tours’ entirely focused upon visiting religious sites and national
monuments, however using higher end accommodation. Typically include choices of
itinerary, excursions, evening events. This group of pilgrims will mostly be arriving
and leaving in small or medium groups on executive small coaches. Americans in

particular like to blend walking and experiencing an aspect of the location each day.
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2.14 Lessons Learned

The majority of pilgrimage routes that are becoming successful, more popular or are well
established already, have become so largely because the pilgrimage route was developed
due to a policy driven, strategic investment in a country or region's tourism, wellbeing and
health.

There are lessons to be learned from other distance walking and pilgrimage routes. Some
examples are the Camino, the Via Francigena, the Wales Coast Path and English and Welsh

National Trails:

1. Long term political support is crucially important at their inception and while they are
building their audience, as they require significant support during this critical time in
the project. All of the high profile pilgrimages, coast paths, National Trails have
enjoyed consistent political support. The evidence from the National Trails of
England and Wales is that once firmly established they will yield an annual return in
terms of users that will spend in rural communities and help sustain them in the
medium and long term.

2. Sell the long term investment and returns that are possible to be generated. Once
the tap is turned on, popular media will endorse it and economic, social and
community benefit will flow. If stakeholders, particularly local authorities, understand
the cost of development, maintenance and marketing against the income generated
for the region, proven with a measurable ROI, it is easier to commit to and invest in,
as the risks and returns are more clearly understood. Currently the majority of long
distance walking paths and pilgrimages are all returning significant ROI for their
respective host regions (when managed and resourced to a reasonable level).
Should the WCP section in Wales be used as part of the route, pilgrimage passports
can be used to monitor use against the general counter data for non-pilgrimage
walkers on the path.

3. The pilgrimage route must be a simple and straightforward proposition or concept.

4. Projects must ensure they consider and include plans for a sustainable method of
income capture for the future management and maintenance of the actual trail and
its marketing. Some examples of this are:

a. Commissions, typically 15%, for acting as a distribution channel through a

central pilgrimage website for sale of accommodation and guided pilgrimage
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experiences provided by affiliated or outside tourism businesses, tour guides
and pilgrimage companies.

b. Sale of affiliated goods and services, such as pilgrimage passport,
pilgrimage branded clothing, maps, and so on.

c. Soliciting donations to maintain and enhance distinct elements of the
pilgrimage, such as is done in the Lake District of England by the Lake

District Foundation: www.lakedistrictfoundation.org. Pembrokeshire Coast

National Park has just established the Pembrokeshire Coast National Park
Trust, which is ideally placed to perform the same function.

d. Website income, if a website can generate enough traffic, income can be
extracted from the traffic created through various methods: Affiliate
marketing, pay per click, donations, sponsorship etc...

e. However, it must be acknowledged that some support funding will almost
certainly be required until the pilgrimage is mature with sufficient annual
numbers to make it viable on its own.

5. Clear and focused identity is equally important. It must be genuine and authentic,
properly reflecting the communities, culture and heritage of the offering.

6. Excellent marketing is required to take the concept to market. It requires a blend of
a compelling message and quality product on the ground that appeals to the priority
markets.

7. Unified consistent delivery is equally important, especially in an age of social media
where every user can have a powerful voice. Therefore It must be maintained in

good condition, and what is promised in marketing must be achieved on the ground.

The tools that organisations have used to achieve success have included:

1. People counters and passports, which are already in widespread use on promoted
walks, allow for accurate data capture of the number of users. Combined with other
sources of data from website queries or use, social media etc.. will provide the
project with hard facts on which to base future management decisions and also to
measure return on investment, thus underpinning continued local authority support
and investment.

2. Investment and staffing has to be consistent, sufficient to achieve results over
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time. This means looking back as well as forward so lessons can be learned and
applied. The SW Coast Path in England has been especially good at this.

3. Social media is becoming the most important marketing tool in any business. The
role of the social media manager is becoming one of the newer, yet vital, roles in
path management.

4. Good websites, well designed with relevant information to allow all users to make
an informed efficient decision about undertaking the journey and seamlessly
booking or making the commitment to book or purchase. Websites and social media
are essential tools for providing and distributing information, generating interest in a
product or destination and reaching out to start the conversation or engaging with
pilgrims.

5. Images are key to being able sell an experience and must be of good quality and
target the audiences that they are intended for.

6. Professional, reactive and agile public relations is a good investment to keep the
walking product in front of the public. Television shows are a very good way of
doing this as the production costs are lower now with digitalization.

7. ltineraries for each priority user group, to help facilitate an easy way of undertaking
the experience and increase take up.

8. Business engagement of local businesses and organisations is essential to
ensuring sustainable delivery. Local businesses and service providers play an ever
increasing and crucial hosting role both physically and as part of the route’s digital
community.

9. Forums or Associations that link land managers, trail managers, businesses and
communities along trail corridors with users and supporters can be found on almost

all successful walking trails.

2.15 Covid 19 Potential Effects on Tourism

This document is being written in the sixth month (August 2020) of the global Covid 19
pandemic, which has disrupted all normal activities, and there is not yet an end in sight,
although Bill Gates, the IT pioneer and philanthropist who has focused on global health and
the risk posed by pandemics for many years, says it will be over by the end of 2021

(Economist Magazine Interview 18.08.2020).
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Even if it is over by then, history teaches that there will be changes in peoples’ behavior that
will last for years, and perhaps decades, beyond the pandemic itself. These are difficult to
predict now, but for this project we feel it is essential to try to understand what they could

be, as the pilgrimage will be going to market in the immediate aftermath of the pandemic.

Visit Britain is undertaking weekly surveys of British public opinion about holidays: Covid 19

Sentiment Tracker. https://www.Visitbritain.org/covid-19-consumer-sentiment-tracker This

indicates that less than half of British residents are undertaking normal holiday activities

and that the preferred destination is ‘countryside or village.’

The World Tourism Organisation estimates that International arrivals will be down globally in
2020 by 58-78%, depending on how the situation evolves. This has recently been
reinforced by a WTTO estimate that overseas tourism spending could be down by a similar
amount. However both organisations also expect that domestic tourism will recover faster
than international tourism, as there will be pent up demand for holidays post lockdown.

Currently they are expecting a solid rebound in 2021, but this is only an educated estimate.

There is much talk of a ‘new normal,” which seems to include a new value proposition
based on safe and secure travel, leading to the avoidance of methods of travel perceived as
risky, such as transport in confined spaces. Public transport, trains, coaches, aircraft and
cruise ships will need to reduce capacity and implement new and intrusive procedures to
be able to convince users to return. Even then, the evidence from post 9-11 travel is that it

will take time for these to become a new trusted and accepted normal.

Anecdotally, without a vaccine or universal treatment to return us to full safety, the

post Covid world seems to be breaking down into 3 groups:

e Those who are, or perceive themselves to be, at high risk from the virus. These
people are not likely to take any kind of holiday until the situation is fully resolved.

e Those who approach the Covid 19 pandemic with a nuanced ‘risk management’
attitude, who are possibly willing to go on holiday provided they believe from

evidence that the risk is small and manageable.
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e Those who because of their youth and good health feel that the threat is not

substantial for them. These people will want to take holidays.

For the second and third groups, they will have a preference for holidays that are perceived
to be healthy involving safe ‘destinations’ and using healthy and safe ‘modes of transport.’
This means that destinations that have had, or continue to have high transmission of Covid
19 will be less popular than destinations that managed the pandemic well. If this reasoning
is correct, Wales and Ireland are well positioned to benefit as people should perceive them

to be safe.

Again anecdotally, the large numbers of people visiting the British countryside hotspots,
and the severe decline in city-breaks, seems to be early evidence that the hypothesis in the

paragraph above may be valid.

In terms of prices of holidays and market forces, it is impossible to guess whether prices
will go up to pay for the additional costs of providing for social distancing, or go down as

oversupply chases lower demand.

At the start of the virus outbreak, the largest Covid 19 outbreak outside of mainland China
was on a cruise ship. This resulted in global reputational damage to the cruise industry and
a decline in share values. The industry is now facing an uncertain future and an uphill battle
to win back consumer confidence. It is not yet known if this effect will crossover to include

passenger ferries: therefore must be considered a potential risk to this project.

The ferry service between Fishguard and Rosslare was under review in 2019 with reduced
investment due to questions over economic viability because of competition and the
unknown future effects of Brexit. That said, the UK Government considered the route to be
one of 5 that were of ‘critical and of strategic importance’, during the pandemic, providing
€15 million of support across the five, which indicates some high-level confidence in the

route.
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Cartwright Associates

3.0 Product Research

In this section we list our findings about the assets and liabilities related to the pilgrimage

concept in each jurisdiction, and on the linking Irish Sea.

3.1 Context Celtic / Irish Sea
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The Celtic/lrish Sea runs between Ireland and Wales. In an age when air travel has largely

replaced sea travel and canals, railways and excellent road networks have made land travel
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easy and efficient, we have lost the fundamental concept that until the 19th century, travel
by sea was easier than travel by land. The connections between coastal communities on
the western edge of Europe are millenia old, as evidenced by the shared myths, religions,

and cultures, and confirmed by shared archeology going back thousands of years.

The twice-a-day Stena Line ferry operating between Rosslare in Ireland and Fishguard in
Wales provides a physical link between the project territories, making it a key asset in

maintaining and enhancing links between the two rural communities.

3.2 The Saints

The pilgrimage proposal centres around the ancient connection between monks St Aidan

and St David.

Who was St Aidan?

Born in Cavan in the 6th century, Aidan had an eventful upbringing, held as a hostage by
the High King of Ireland, Aedh MacAinmuirech, of the Cenél Conaill for a time. When he
was released, Aidan studied to become a monk under St Finnian of Clonard. Aidan then
went to study under St David at Kilmuine (Cil-mynyw) in Wales. During his time here David
placed him in charge of a church at Llawhaden in the heart of Pembrokeshire, where a
church remains dedicated to him to this day. Around 580 AD Aidan returned to Ireland

where he founded his monastery in Ferns.

Who was St Mogue?

St Aidan! Mogue is derived from the Irish Mo Aodh Og which translates as “my young
Aodh” or “my darling Aodh”. “Aidan” is a diminutive form of the Gaelic name Aodh, Aedh,
or Aed (Source: The Lives of British Saints). Other variations include Maedhog, Maedéc and
Edan. St Mogue of Clonmore and Saint Aidan are probably not the same person, sources
suggest that they are two different saints blended into one by monks writing hundreds of
years after Aidans death to make him and Ferns more powerful through church

propaganda.
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Who was St David?

St David is the Patron Saint of Wales, under whom Aidan studied during his time in Wales.
Tradition states that David was born to Saint Non in 500 AD. In the 6th century, David
founded a monastery and church at Glyn Rhosyn (Rose Vale) on the banks of the River
Alun. The area was originally known in the Welsh language as Mynyw and to the Romans as
Meneva or Menevia. The monastic brotherhood that David founded was very strict —
besides praying and celebrating masses, they cultivated the land and carried out many
crafts, including beekeeping, in order to feed themselves and the many pilgrims and

travellers who needed lodgings. They also fed and clothed the poor and needy.

The National Day of Wales is the First of March, which is St David’s Day. Thus he has an
iconic stature in Wales and within the Welsh diaspora. There are many churches that take

his name all around the world.

3.3 Context Ireland

The proposed pilgrimage route concept in Ireland would run from the historic town of Ferns
in north County Wexford to the Europort at Rosslare, a distance of 55 kilometers by road.
The route includes many places of interest and a variety of gentle landscapes, including the
River Slaney. Wexford is part of Ireland’s Ancient East, a tourism promotional initiative of

Failte Ireland.
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3.3.1 Ferns
A small historic town with a vibrant community, Ferns is located in the picturesque
countryside of north County Wexford, 12 kilometers northeast of the county town of

Enniscorthy.

The settlement is believed to have been established when the monastery dedicated to St
Mogue of Clonmore (St Aidan) was built on site in the 6th century. It became a town in the
time of the Anglo Normans and was the principal residence of the Kings of Leinster, who
also claimed to be High Kings of all Ireland. Ferns was once much larger and stretched

down to the River Bann (tributary to the River Slaney).

Ferns - in Irish ‘Fearna’, Alder Trees. Current population 1,415 (2016).

King Dermot MacMurrough founded St Mary's Abbey as a house of Augustinina Canons in
1158 and was buried there in 1171. The Anglo Norman, Ferns Castle was built in the 13th

century and about half the remains can be seen today.

Ferns is also the home to St Edan’s Cathedral (Church of Ireland). The present Cathedral
being part of the original building with the tower and Chapter House being 19th Century
additions. Until 1949, the designation of the Cathedral was the Cathedral Church of St.

Adan, a variant spelling of Edan or Aidan.



Ferns is central to Wexford's medieval history: it has evidence of human habitation for over
10,000 years during four distinct periods in Irish history. Archaeological digs have revealed
habitations from the Bronze, Iron, Early Christian and Norman eras. Ferns boasts many
ecclesiastical sites and national monuments dating from the early Christian era through

Norman and the Middle Ages. Heritage sites include:

- Ferns Castle (Visitor Centre housing the Ferns Tapestries)
- Cathedral graveyard

- The Grave of King Dermot MacMurrough

- St. Mary’s Augustinian Abbey

- St. Edan’s Cathedral

- Remains of the great Medieval Gothic Cathedral

- Ferns High Crosses

- St. Mogue’s Cottage

- St. Peter’s Church

- St. Mogue's Well

- Monument to Father John Murphy (who was born near Ferns)
- St.Aidan's Church (New Catholic Church)

- St. Aidan’s Monastery of Adoration (Convent on the old Catholic church site)

These are all promoted locally by the Ferns Village Heritage Trail, offering many local

opportunities for short pilgrimages .

Ferns village will be the start / finish point for the pilgrimage route.

There are potential projects in Ferns that could benefit the local economy and the
pilgrimage. Ferns Development Association / Ferns Heritage Project have held a Destination

Marketing Engagement Session in Ferns, providing them with destination marketing and

development direction in the short medium term.

3.3.2 Enniscorthy
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The second largest town in County Wexford. Home of numerous ecclesiatsical sites and
national monuments relevant to the pilgrimage including St Aidan’s Cathedral and

Enniscorthy Castle.

At present Ferns does not have a large stock of bed spaces available for visitors, thus it will
be important to work with Enniscorthy which has the necessary accommodation, whilst
developing the route over time. Enniscorthy would be a natural location for visitors to stay
overnight in the early years of development as it is only 12 kilometers to Ferns and also sits
on the banks of the River Slaney. Enniscorthy could benefit from the increase in business

and become a key location on the route.

3.3.2 Enniscorthy - Irish Rail

Another important asset for the future of the pilgrimage is the railway. Incoming visitors
from the UK, Spain and France wishing to start the route in Ferns, would be able to catch
the ferry to Rosslare, then take a train direct to Enniscorthy, allowing for a car free visit.
Transport to Ferns from Enniscorthy could be easily organised and affordable using local
taxis, organised excursions or scheduled buses. Enniscorthy would also be the hub location

for visitors arriving by rail from the rest of Ireland.

We note from consultations that rail travel is not currently seen as an attractive or desired

option. However due to the rising necessity for more sustainable and low carbon footprint



travel solutions and the demand from ‘green’ visitors, the railway could play a more

important role in years to come.

It should be noted that the railway track from Wexford to Enniscorthy runs alongside or near
the River Slaney for the entire distance. Many traffic free routes and or shared use Sustrans

type routes use land adjacent to railway tracks for path corridors to be developed in.

3.3.3 Rosslare & the Ferry Terminal
The Europort ferry terminal in Rosslare will be crucial to the pilgrimage. Currently there are
ferry services operating to and from Fishguard and Pembroke Dock in Wales, and

Cherbourg and Roscoff in France and Bilbao in Spain.

3.4 Pilgrimage and Faith Based Tourism in County Wexford

Currently pilgrimage and faith based tourism in County Wexford focuses on sites such as
Our Lady’s Island and St David’s Well, discussed below. However in neighbouring
Waterford, Waterford Camino Tours operates a variety of pilgrimage experiences, ranging
from 1 to 6 days, taking guests to religious and secular sites, using a blend of walking and

ground transport, with the pilgrimage aspect invoked by the tour leaders.
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This model does not conform to the traditional pilgrimage journey because it involves non

linear travel and a range of experiences. It is important to note that it is successful on the

scale that it operates at today.

3.5 Significant Locations & Attractions

3.5.1 St. Aidan’s Cathedral, Enniscorthy

St. Aidan's Cathedral (Irish: Ardeaglais Naomh Aodhain) is the cathedral church of the
Roman Catholic Diocese of Ferns. It is located in Enniscorthy, County Wexford, in Ireland.
The saint to whom the cathedral is dedicated is Maeddc of Ferns (Feast Day 31 January),

also known as Aedan or Aidan, who died in 626.

The original was built in 1809 with a new cathedral being designed by Augustus Welby
Pugin in 1843, the design reputedly based upon Tintern Abbey in Wales.

The Cathedral is located on the main Enniscorthy R702 main street, not far from

Enniscorthy Castle. Both are within short walking distance of the River Slaney.

The main town center has numerous cafes, bars, restaurants and accommodation

providers. As such it is well placed to serve as a destination in its own right and a hub



location for visitors to Ferns whilst Ferns develop a stronger food and accommodation

offer.

3.5.2 Wexford

Sits on the south side of the River Slaney river mouth and Wexford Harbour. Recently voted
in the Top 3 Places to go for a Staycation in Ireland. In terms of geography, it enjoys an
excellent location on the calmer east facing coastline, which includes the spectacular

Curracloe Beach, voted Ireland's No.1 Beach.

Wexford is a modern tourism hub with active destination marketing, accommodation,
restaurants, bars and nightlife it is a natural hub and or accommodation location for the

pilgrimage route.

The town's harbour sits at the estuary mouth of the River Slaney and is well placed to

receive visitors using the river as a mode of transport on the pilgrimage.

Travelers by road have numerous excursions or attractions to choose from including:
Johnstown Castle, Tintern Abbey, the Irish National Heritage Park, the iconic Hook
Lighthouse. Activities on offer include live music, festivals, outdoor pursuits, walking and
cycling trails and the award winning international annual Wexford Festival Opera at the

Wexford National Opera House, celebrating its 70th year in 2021.



The National Rail Network connects to both Dublin and Rosslare Europort and also to

Enniscorthy.

3.5.3 Beach from Cahore Point to Raven’s Point

Initially considered a key potential location to run the pilgrimage route to and from Ardmine,
near the small harbour of Courtown, close to Glascarrig, which was thought to have been
used by St Aidan on journeys to and from Wales, most notably on his return to Wexford

from Wales to establish his first church in Ireland at Ferns.

This coast route would provide the pilgrimage with a potential (optional or alternative)
relevant route between Cahore Point and Ravens Point, using the coastline between the
two, the majority of which is on the beach. The difficulty with this route option is the
distance between Ferns and the coast and the more challenging practicality of walking that

distance between the two points, almost entirely on sand.

Both locations could be offered for day trip excursions. Both have existing walking trail

products and are beautiful coastal locations.

3.5.4 St. David’s Well Olygate / Oilgate
St David’s well is located a short distance from the village of Olygate in the townland of
Ballynaslaney. The well is one of the most popular pilgrim sites in the County of Wexford.

People come throughout the year to pray here with the main burst of devotions carried out
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on the Saints Feast Day on the 1st of March. St. David’s Well is a natural spring defined by
a keyhole shaped wall and a series of steps leading down to the well’s waters.

Citation: Pilgrimage Ireland

St Davids Well is just over 1Tkm east from the River Slaney, there is a road leading from the
river at Bearlough into Olygate, however this may become a private road just as it
approaches the river. Oylgate is just off the main N11, halfway between Enniscorthy and
Wexford. Thus it could be included in the river section of the pilgrimage route or as a

separate excursion by road.

3.5.5 Our Lady’s Island

The Parish of Our Lady’s Island is an ancient place of pilgrimage since at least the 6th
century. Our Lady’s Island covers a large area of the south east and includes many other
townlands including: Carne, Carnesore, Churchtown, St Margarets, St Helens, Broadway
and Tacumshane. The area is about 6 miles south of Rosslare Harbour and 10 miles from
Wexford. A very popular location for daily visits and pilgrimage, it has two churches, the

Church of the Assumption and the Parish Church and St.Catherine’s in Tacumshane.
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Lady’s Island is known as Lough Togher or the Lake of the Causeway. This is a saline lake
separated from the sea by a sandbar close to Carnsore Point. Each year this sandbar is cut
and the water from the lake that has built up over the winter months is drained into the sea.
The lagoon nature of the lake and its proximity to the sea make it almost unique in Europe

and an area of great ecological significance.

3.6 Route Development Issues - Wexford

Ultimately, if the pilgrimage is to be a traditional linear walking or cycling journey, it needs a
viable long term traffic free route between Rosslare Europort and Ferns. Currently there are

no viable or safe options other than on road or road side walking or cycling.

3.6.1 Greenways in Ireland

Greenways in Ireland are a strategic initiative of the central government to construct a
network of multi use traffic free trails across Ireland, encouraging residents and visitors to
explore rural Ireland on foot or by bicycle. They began with the Great Western Greenway in
County Mayo and the Waterford Greenway in Waterford. In the strategy document
published in 2018 they listed 5 delivery objectives, the 2nd of which was to encourage

activity tourism use.

Plans are well developed for a new traffic free Greenway from Rosslare Europort to

Waterford, centred around the out of service Rosslare Strand to Waterford rail corridor.

The Greenway, once complete, will form part of a proposed integrated network of

Greenways, Blueways and EuroVelo routes proposed for the SouthEast Region, providing



an array of recreational facilities, constructed to the highest quality standards, for
enjoyment by local and visiting pedestrians and cyclists.

Citation: wexfordcoco.ie

Planning for the Rosslare to Waterford Greenway is to go for approval later in 2020.

A new Greenway spur or traffic free route is currently subject to a preliminary study (carried
out by the local authority) from Wexford town to link into the Rosslare to Waterford

development. Citation: wexfordcoco.ie

3.6.2 Access Issues / Liability
Walking and rambling trails have become very popular in recent times. There are 3 main
walking schemes for walking route developments:

® The National Waymarked Trails Programme in Sport Ireland

® The Sli na Slainte Scheme under the Irish Heart Foundation

® Coillte recreational forests.
However, it's important to remember that all land is in private or State ownership, and there
are certain restrictions that apply to those walking or rambling. There is no public rights of

way path network in Ireland.

3.6.3 Rights of Way

There is a distinction in Irish law between public and private rights of way. A public right of
way is a person's right of passage along a road or path, even if the road or path is not in
public ownership. In Ireland, there are very few registered public rights of way that are not

maintained public roads.

A private right of way is the right to enter onto private lands, but only for the purposes of
gaining access to or exiting from another piece of land. It is typically an arrangement

between neighbours.
The few waymarked trails are permissive routes that have been developed with the

landowners’ agreement and are not rights of way. Even access to Coillte lands is

permissive and you do not have a right of access.
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3.6.4 Liability

The Occupiers' Liability Act 1995, which includes recreational users as a category of users
of privately owned lands, was introduced to address the exposure of landowners to claims
arising from injuries to recreational users and others. Under the Act, a recreational user is a
person present on the premises or land of a private citizen, without charge (other than a
reasonable charge for parking facilities) for the purposes of engaging in a recreational
activity. Under these circumstances, the owner of the land is obliged only to not
intentionally injure or harm the recreational user, or act with reckless disregard for the
recreational user's welfare. This is an important distinction because it removes previous

insurance liability concerns, which still apply to an invited visitor onto private land.

To date and to our current knowledge, there has not been a successful claim for
recreational access to lands in Ireland under the Owner Occupier Act 1995. Two separate
High Court decisions in 2002/ 2018 have made it clear that persons entering lands must
take responsibility for their own safety, based on precedent set in common law (both UK

and Ireland).

Citation: Citizen Information.ie

https://www.citizensinformation.ie/en/travel and recreation/sport and leisure/walking and

rambling in _ireland.html

3.7 Accommodation - Ireland

Many of the consultees suggested that the issue of accommodation is quite specific. There
are many, well run, high end hotels, B&B’s and campsites, however not necessarily in the
right locations to provide a continued service of the same standard for each of the

pilgrimage priority groups.

Hotels and B&B’s are already successfully engaged in the vehicle based pilgrimage tours.

There are holiday cottages to rent close by to Ferns and also several B&B’s. There are also
opportunities that could be developed by the community. Feasibility work has already been

undertaken and is well placed to guide the next steps.
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Ferns has some potential for relatively quick development of accommodation provision. The
St Aidan’s Monastery nuns in ferns own and manage 10 hermitages. Each hermitage
building could be affordably and relatively quickly be modernised to provide ideal
accommodation suited to pilgrims. A suitable opportunity for a community run enterprise.
More work needs to be done to establish the feasibility and costs of the upgrades required,

which is beyond the scope of this study.

St Aidan’s Monastery Hermitages - Ferns (Photo credit the same)

3.8 Context Wales
The proposed pilgrimage concept route in Wales runs 55 kilometers from Goodwick Ferry
port to St Davids Cathedral, using one of the most spectacular sections of the Wales Coast

Path, Pembrokeshire Coast Path National Trail for all but 3 kilometers of the route.
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Pembrokeshire is a tourism honeypot, which is full during high season, especially along the

coast and in the City of St Davids.
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PCPNT/WCP - Photo Credit: Cartwright Associates
Depending upon the length of pilgrimage required, there are options to increase the number

of days on pilgrimage by adding in further miles and points of interest i.e. an inland loop to
St Gwyndaf’s Church in Llanwnda, an extension of the trail following the WCP around St

Davids to Saint Non’s Chapel and Well.

3.8.1 Fishguard & Goodwick
Fishguard is the Welsh terminal port for the Stena Line ferry service. Fishguard is a town of
two halves, upper Fishguard ‘main town’ and lower Fishguard which encircles a small local

harbour. Fishguard is a twin town with Goodwick who share a joint Town Council.

Fishguard is famous for its musicality: it hosts the Fishguard & West Wales International
Music Festival (a 10 day extravaganza that attracts classical artists from all over the globe)

and also hosts the 4 day Fishguard Folk Festival.



Ideally and strategically well located on the Wales Coast Path and the Pembrokeshire Coast
Path National Trail and with a network of public rights of way, provides Fishguard and
Goodwick with an opportunity to showcase and capitalise opportunities for North
Pembrokeshire. It has a wealth of nearby ecclesiatsical sites and national monuments

relevant to the pilgrimage.

In the early development years the route could use the north coast section of the
Pembrokeshire Coast Path National Trail (WCP), however in the long term the route could
not be waymarked in its entirety, rebranded or referenced as anything other than the Wales
Coast Path or Pembrokeshire Coast Path National Trail. However, an agreement in principle
has been reached with PCNP to allow pilgrimage signage at the start, middle and end of
the route (locations to be agreed). Areas of the route in between these points could

potentially use digital waymarking and route guiding solutions.

The coast path is also quite exposed and the terrain fairly challenging. The season for use is

also relatively short.

Fishguard and Goodwick can further assist St Davids with its well documented over tourism
issues, by developing their accommodation offer and creating an inland traffic free route,
that when combined with the WCP, forms a looped walk from Fishguard down to St David’s
and back. Fishguard already has the accommodation stock, the capacity and is ideally

placed for the pilgrimage in terms of logistics and developing a regional looped walk.



3.8.2 City of St Davids

The final resting place of St David and also the smallest city in the UK. Considered one of
the holiest places in Wales. St Davids has been a place of pilgrimage since the 6th Century
up to present day, as such, The Cathedral and community are well versed and experienced

at receiving pilgrims from across the globe.

The town’s economy is built on tourism e.g. it has a good range of shops, catering
establishments etc... There are also many nearby attractions and activities on offer. There is
good tourism accommodation in St Davids, but it is limited between St Davids and

Fishguard, and most of what exists is self catering.

St Davids already has significant over tourism issues (vehicles) in peak season particularly

when periods of good weather are forecast.

Public rights of way and the Wales Coast Path are close by and make traffic free access in
and out of St Davids relatively easy with several options available to make the route longer

or shorter.

3.8.3 St David’s Cathedral

The magnificent St Davids Cathedral makes a fitting and logical end to the pilgrimage, not
least due to the spectacular approach and location of St David’s Cathedral and the Bishops
Palace ruins beyond. It is visited by 300,000 visitors a year, with a welcoming approach that

is tailored to all.



The original Cathedral built on the site was often plundered by the Vikings and was finally
burnt and destroyed in 1087. The present Cathedral was built by the Normans and
contained many relics, including the remains of St David. The cathedral also contained the
shrine of St Caradog, as well as other relics, It was visited by many pilgrims, including
nobles and kings: William the Conqueror in 1077, Henry Il in 1171, and Edward | and Queen
Eleanor in 1284. Pope Calixtus Il decreed that two pilgrimages to St Davids were equivalent
to one to Rome ("Roma semel quantum dat bis Menevia tantum"). Because of this, a vast

income was raised from visiting pilgrims in the Middle Ages.

The landscape around St Davids is also sacred to pilgrims. and there are chapels dedicated

to St Justinian, St Non and St Patrick within two miles.

3.9 Pilgrimage and Faith Based Tourism in Pembrokeshire

Pilgrimage in Pembrokeshire is centred around St Davids Cathedral. Ty'r Pererin Education
& Pilgrimage Centre was opened by the Cathedral in 2013 to host education visits and
pilgrims. They offer 8 pilgrim walking routes from the Cathedral, most 1 day but also one of
100 kilometers. The last one is a guided pilgrimage operated by the Journeying tour
company. This means there are many opportunities for pilgrims to spend additional days in

and around St Davids undertaking additional day pilgrimages.



Journeying has been in existence for many years and is expert at delivering pilgrimage

products, most pilgrimages being sold out each year.

3.10 Significant Locations & Attractions

3.10.1 Saints & Stones

A promotional website / group who promote faith tourism, and the spiritual benefits of
ancient places of worship in Pembrokeshire, to both locals and visitors. The project's first
pilgrimage tour was launched 25 years ago. Today there are 5 pilgrimage tours with 52

churches included. The tours were designed to be undertaken in a car, mini bus or coach.

A website, guide book and printed brochures have been the main promotion tools, with

several pilgrimage tours organised each year. These are often sold out.

The Saints & Stones project has assembled good original content on the website and in
print, introducing visitors to the highly complex and rich history of the churches in the
region. The group have a wealth of experience of promoting pilgrimages and a great depth

of knowledge of the local eclesaistical assets and their links to the many saints.

The project and its group are a natural fit to partnering with this Ancient Connections

project.

3.10.2 Churches of St Aidan and St David

St Davids Cathedral - St Davids
The spectacular cathedral founded by St David. A place of worship for over 1500 years,

that gives its name to the smallest city in the UK.

St Non’s Chapel & Well - St Davids
Saint Non born AD475 mother of St David. St Non’s Chapel is the reputed birthplace of St

David, the patron saint of Wales.

St Aidans Church - Llawhaden, Narberth

Ancient Connections Cross Border Pilgrimage - Feasibility Study December 2020 V6F 52



The church was mentioned as being dedicated to St David in a mid twelfth century poem.

At this time it was an important prebend of St David's Cathedral.

Solva: Church of St Aidan

No direct reference to St Aidan is made, however many artifacts relating to St David,
including ‘Maen Dewi’ (St Davids Stone). It has an early Christian ring-cross carved into it,
but could, in fact, be an older, prehistoric stone.

The stone was brought to St Aidan’s church in 1925 after being discovered in use as a
gatepost at St Elvis farm, about a mile and half east. It had stood beside the second
entrance to the farm for some considerable time without anyone realising what it was.

The artefact has long been associated with St David and may have once stood beside St
Aelbyw’s holy well in St Elvis farmyard. This well is considered to be the one where David
was baptised in about 500 by St Ailbhe, bishop of Munster.

St Aidan Church School in Wales - Wiston Haverfordwest.

St David's Church Llanllawer - Llanychaer, Fishguard

Church of St David - Brawdy, Haverfordwest

St David & St Patrick Catholic Church - Haverfordwest

St David Church Hubberston - Milford Haven

St David Church Hundleton - Pembroke

St Non's Retreat Centre - St Davids

St Madoc of Ferns - Haroldston West

Over 60 churches in Wales are dedicated to St David.
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3.11 Accommodation - Pembrokeshire
There is a wealth of high quality, experienced accommodation providers, for all pockets, in
North Pembrokeshire, however the vast majority are already at capacity and in peak season

often booked up a year or two in advance.



4.0 Taking the Concept Forward

4.1 Summary of Findings from Chapters 2 and 3

Pilgrimage and distance walking are generating increasing numbers of tourism visits, often

to previously undiscovered locations.

Covid 19 has altered normal tourism activity and behaviors. Pilgrimage could emerge as

even more appealing, thus replacing business displaced by the pandemic.

Both Wexford and Pembrokeshire have compelling ‘genuine’ stories and spectacular

locations to link with a new pilgrimage, creating a compelling USP.

Both Wexford and Pembrokeshire have enthusiastic stakeholders eager to advance the

concept.

While there is a walking route in Wales, none currently exists in Ireland; however there is an
intention to remedy this for half of the route in the next 5 years by the creation of a
Greenway from Wexford to Rosslare and a Grey-way from Ferns to Enniscorthy. A Blueway
from Enniscorthy to Wexford, taking canoes down the River Slaney, could fill the gap in the
short term. In Wales stakeholders have suggested route improvements could also be

undertaken.

4.2 Options Appraisal

Based on the research and the consultation from stakeholders, a goal of this project has
been to arrive at an options appraisal of the potential for a new pilgrimage across the
Celtic/Irish Sea Sea in order to be able to evaluate whether or not it is feasible, to assess

the risks, and begin to layout how it could be accomplished.
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Options Appraisal

No.

Option

Option subsets

Analysis

(Y/N)

Do nothing -
business as usual

Easiest thing to do.

Justifications: There are other competing
pilgrimage offers in Ireland and in Wales. The
lack of an on-the-ground walking route in Ireland
from Rosslare to Ferns, or even from Enniscorthy
to Ferns is problematic. In Wales, the Wales
Coast Path is difficult in places, making it not
suited to year round use and pilgrimage
contemplation. There are accommodation issues
along part of the routes in both Ireland and
Wales. There is also an identified issue with
which market segments to target - youth or
empty nesters.

Displacement: There are companies in both
project territories offering local pilgrimages and
although they differ in the product they offer,
they both offer an authentic genuine experience
that works well.

Risks: Doing nothing means no potential
additional visitors or visitor spend contributing to
sustaining local individuals, business or
communities, while other areas that have
pilgrimages benefit from them.

No

Work on
developing a
permanent route
on the ground in
Ireland and Wales
to create a
continuous linear
pilgrimage route
between Ferns and
Rosslare port, and
Fishguard port and
St Davids to allow
pilgrims to
undertake a
walking pilgrimage,
in either direction,
using the ferry to
cross the
Celtic/Irish Sea.

Longer term
recommend
ed option

Justifications: In Ireland, it is very likely that the
Rosslare to Waterford Greenway will be built and
opened within a few years. It is also likely that a
connecting spur from Wexford Town to the new
Greenway will be built soon after. Thus a
substantial section of a linear route in Ireland will
be in place.

Issues: The gaps that will need to be filled will be
between Ferns and Enniscorthy, and between
Enniscorthy and Wexford Town, where the River
Slaney potentially provides a route.

In Wales, the WCP/PCP between Fishguard and
St Davids is challenging in places and cannot
easily be waymarked as a pilgrimage route.

Opportunities: Many of the Welsh consultees
have suggested that there may be a possibility of
using existing rights of way to create a new
inland route, perhaps on the east side of the
A487, linking communities and heritage and
cultural sites, forming a pilgrims way offering a

Yes




very different experience to the current coastal
edge route.

Risks: This would be a substantial project for
both territories and would, at a minimum, take
several years to complete.

Decision: We believe that the creation of a
continuous linear route would be a powerful
unique selling point for this pilgrimage. It would
also allow the pilgrimage to have the required
capacity to sustainably operate and return a
reasonable return on investment. Additionally it
would be a wonderful new asset for local
residents and all visitors to either project
territory. Both territories would also have the
opportunity to adapt and develop these routes
as looped walking products in their own right.

Evidence: Return on investment (ROI) outcomes
on Greenways and long distance walking routes
are becoming more commonplace, all
suggesting healthy and significant ROI’s when
routes are designed, developed, promoted and
managed appropriately.

For these reasons, we recommend it be
considered.

Through the
Ancient
Connections
project, create a
new pilgrimage
product and route
linking Ferns,
County Wexford,
Ireland, with St
Davids,
Pembrokeshire,
Wales

This option
is about
delivering
the
experiential
product
which does
not require
a full
point-to-poi
nt route, i.e.
could be
launched
now with
facilities and
services we
currently
have.

Justification: Pilgrimage has been growing
exponentially as a new tourism product
throughout this century. It is often undertaken by
individuals when they are facing life changes.
The Covid 19 lockdown has been traumatic for
many and pilgrimage will likely become more
important for many because of this. It could well
expand the traditional empty-nester market to
include many other market segments.

The Covid 19 pandemic has curtailed tourism
globally so any product that could help increase
visitors and visitor spend is very valuable.

There is enthusiasm with stakeholders for the
concept in both Ireland and in Wales, particularly
in Ferns and St Davids.

The unique selling proposition of the proposed
route is that it involves two compelling
destinations - Ferns and St Davids - linked by a
shared celtic culture and history, by the
Celtic/Irish sea, and potentially by the River
Slaney in Ireland.

Yes




The linkages already achieved through the
Ancient Connections project, and the potential
funding it can provide going forward toward the
important anniversary year of 2023 in St Davids,
creates a unique window of opportunity to create
a new pilgrimage.

Additionally there are potential synergies with the
Celtic Routes Project in terms of marketing and
promotion, and the Ports Past and Present
project in terms of enhancing the experience in
Rosslare and Fishguard ports.

There are established private and social sector
tourism organisations in both countries that can
create and deliver the pilgrimage experience.

While the brief of this feasibility study asked us
to consider self-guided pilgrimages only, our
research has found that guided pilgrimage
products are an important, and high revenue,
part of the pilgrimage mix. We therefore have
incorporated this into our analysis and
recommendations.

For all of these reasons, we believe this option
should be considered.

3a How self This could be created virtually through a website | Yes
guided that allows pilgrims to build their own route,
pilgrimage including accommodation and transport. It could
could be offer a wide-spectrum of accommodation, and
delivered offer many different options to cater for
individuals or groups.
The full spectrum of service providers could
market their services on it, creating business
opportunities for many micro and small
businesses.
It could be backed up guidebooks and social
media marketing.
The route could be waymarked on the ground.
3b How Structured pilgrimage events would create a Yes
pilgrimage | defined product that customers could buy into.
events
could . The events would be created by enthusiasts in
be delivered

both countries coming together to highlight the
best their area has to offer pilgrims. This
experiential approach is already used
successfully in Ireland.




During the initial phase of establishing the
pilgrimage, events would provide an opportunity
to pilot different options with real customers to
find out what works and doesn’t.

Financial sustainability for the events could be
built in from the beginning.

During the creation and launch phase of the
pilgrimage, events would be easier to market
than the self-guided approach, potentially
bringing an immediate financial return.

By structured events, we mean events that are in
keeping with the spirit of pilgrimage as described
in 2.10, and not festivals and entertainments,
although where these do occur, such as in
Fishguard, Wexford and St Davids, it is logical to
partner with them where sensible

Marketing could be targeted to different market
segments, measuring what works.

4.3 Unique Selling Propositions

This pilgrimage experience is unique - and special - because pilgrims will experience two
different Celtic countries and cultures, ‘Irish Craic and Welsh Hiraeth,” sharing a common
sea. The Celtic/lrish Sea voyage is important as very few pilgrimages involve journeys by
water. It can focus on the compelling story of St. Aidan in Ireland and St. David in Wales,
who knew and worked together and visited each other’s churches. As well the geographies
are very different: a gentle lowland river valley and estuary coast in Ireland and the wild
rocky picturesque coast of western Wales. Each day of this pilgrimage will be different and
compelling, creating memories that will last and fostering personal reflection driven by

experiencing every facet of the natural environment.

It is a unique, authentic and contrasting pilgrimage, ideally suited to a journey that could be

spread over a week book-ended by the two weekends, with 4 or 5 days in each territory.



The route is mostly over easier moderate terrain, without demands for covering long
distances each day. This means it is an achievable pilgrimage, one that most people of all
ages can undertake within their normal annual holiday pattern without a requirement to
prepare by increasing their fitness, or allocate unusual amounts of time or budget to be able
to do it. It is a perfect way to ‘taste’ the pilgrimage experience for the first time. Pilgrims will
be able to reflect and share their experiences of “walking from the smallest cathedral in

Europe (in Ferns), to the smallest city in Britain (St Davids)”.

4.4 The Long-term Vision and Benefits

The long term vision is:

‘To create a competitive advantage for Wexford and Pembrokeshire by developing and
taking to market a new cross border and cross Irish Sea pilgrimage, with a clear and simple
identity based on the Celtic Saints David and Aiden, that can be walked continuously by
anyone in both directions from Ferns to Rosslare and from Fishguard to St Davids, bringing
significant new annual visitors to each project territory, which over time becomes financially

sustainable’.

Our research and the contribution from consultees clearly showed that the creation of a
cross border pilgrimage product using the Celtic/lrish Sea to link Wexford and
Pembrokeshire could be very beneficial for both counties and countries, if a permanent

route could be established.

In terms of attracting new visitors and visitor spend, there are underutilised authentic and
genuine cultural, heritage and geographical assets, namely St Aidan and St David, the
towns of Ferns, Enniscorthy and Fishguard and other individual places and experiences,
such as St Non's Chapel and Well south of St Davids on the coast, St David’s Well in
Wexford and the holy well at Llanwnda in Pembrokeshire, not to mention the River Slaney in

Wexford and the rugged coastline of North Pembrokeshire.

New visitors and visitor spend would greatly assist in sustaining existing businesses and
communities that depend on visitors and, over time, could lead to the creation of new ones.

This will be especially important in the next few years during the post Covid 19 recovery,



when traditional tourism visitors and income to the region may not quickly return to their

former numbers.

The creation of a linear route from Ferns to Rosslare in Wexford and a new route linking the
inland communities and churches of Pembrokeshire, would be significant new local tourism

assets for both locations.

In a post Brexit world a pilgrimage product linking Ireland and Wales would help maintain
commercial and community links and could potentially create a strong new regional identity

with many synergies to the existing tourism offer.
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5.0 Pilgrimage Product Development

5.1 The Recommended Option

The Ancient Connections project should lead on progressing the pilgrimage towards the

achievement of the long term vision by:

Undertaking potential route designs in each territory.

Piloting the pilgrimage and the pilgrimage options over the next two years.

Serve as the co-ordinating body to develop a shared marketing website, with an
accompanying social media presence, that promotes and hosts purchasable
products and services for both self-guided and guided pilgrims.

Work with the stakeholder partners in each project territory to work out the best
management and governance of the project going forward. This could possibly be a
public/private/social enterprise similar to those organisations that manage the
Camino and the Via Francigena.

Officially celebrate the new pilgrimage in 2023, linked to the 900th anniversary of
pilgrimage to St Davids.

We have submitted a project plan in Appendix 3 of this report, giving our view of how this

work could be progressed through to 2023. In it there are four GATEWAYS where decisions

will need to be taken about whether to progress the concept based on firm evidence.

1.

2.

3.

Early in 2021, a decision is required about proceeding with the concept through to
2023.

At the conclusion of the first pilot pilgrimage in the Spring of 2021. If the participants
on the pilot and those delivering do not feel it has lived up to their expectations, or it
has been too difficult to stage, then it should not be taken forward any further.

At the conclusion of the route development studies in Ireland and in Wales in the
autumn of 2021. If these routes are not achievable in the medium term then the

project overall will need to be reviewed.
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4. After the pilgrimage celebrations in 2023. If there is not sufficient new business
created or if the support is not in place in the local communities and with

stakeholders, then the project may have to be changed or cancelled.

5.2 Anniversary Celebration 2023

In 1123, St Davids was granted a privilege from Pope Callixtus Il in Rome, who declared that
two pilgrimages to the Cathedral were equal to one journey to Rome. (From the Cathedral

website).

The 900th anniversary of the granting of Papal privilege provides an ideal opportunity to

celebrate the establishment of the pilgrimage.

As there will not be a linear route on the ground by then in Ireland, it will be necessary to

use the current Irish model using a wide variety of pilgrimage experiences.

Similarly in Wales, the project will use the existing coast path walking route while
investigations are underway as to whether an inland walking route linking the communities

and churches of inland Pembrokeshire is viable.

Because the experience is currently different in each country, until the linear route is ready,
the pilgrimage should begin with a welcome in Ferns and end with a welcome in St Davids,

as this will provide the best overall experience.

What can be achieved for celebration in 2023:

1. A celebration festival of the 900th anniversary of the awarding of pilgrimage status.
One in Ferns and St Davids (held at the weekends, one week apart, allowing time for
a pilgrimage journey between the two).

2. Creation and launch of the new pilgrimage experience products, decided and
created by the stakeholder groups in each jurisdiction.

3. Delivery of a small series of guided 10 day pilgrimages, based on a combination of
walking days and experience days, offered between April to October running from
Ferns to St Davids. Delivery of these can be procured.

4. Signage of the route in Ireland and Wales.



5. Launch of a bookable website providing pilgrimage products and services: guiding,
transport, accommodation, independent pilgrimage opportunities and experiences,
passports and merchandise.

6. Validation for those undertaking the pilgrimage available for all pilgrims through a
paper and digital passport scheme, with a completion certificate available.

7. Publication of promotional literature.

8. Launch of the Slaney River Blueway, supported by the installation of landing stages,
and new water transport craft certified for public use. (See sections 6.1.2, 6.13 and
6.1.4))

9. Potential launch of the renovated ‘hermitage’ accommodation in Ferns as a model
for future pilgrimage accommodation - providing an affordable template that could
become a USP. (See section 3.7).

10. A full suite of public relations, for both internal and external audiences, creating

support for the concept at home and with prospective customers.

How it can be achieved - 2021

1. Recruitment of 2 project management officers (1 in Ireland, 1 in Wales) to take the
project forward to 2023. Their job is to deliver the project plan.

2. Obtain high level support to take the concept forward, thinking in terms of a
10/20/30 year window with all AC partners, Visit Wales, Failte Ireland, Local
Authorities and Community Authorities.

3. Governance: development of an existing or new social enterprise in Ireland and
Wales (for efficiency and because of the jurisdictional differences) to take the project
forward from 2023 onwards. The key issue will be to determine governance, and to
build capacity and capability. This may involve existing organisations or the setting
up of new ones and is likely to take time. However we note that there is genuine
enthusiasm on both sides of the Irish Sea for the project and we are hopeful that
with sufficient encouragement and guidance this solution, as has been shown with
the Camino in Spain, is the best way forward.

4. Governance: Creation of a public/social enterprise virtual (Zoom) pilgrimage
management group between Ireland and Wales to ensure coordinated delivery of
the whole concept and project. Should involve Failte Ireland and Visit Wales, the

other two Interreg projects and could involve Stena. Led by AC.
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5. Develop close working relationships with Failte Ireland and Visit Wales.

6. Commission a name, brand, and design guidelines for the pilgrimage.
Once this is completed:

e Commission delivery of business and community engagement for the pilgrimage.

e Commission guidebook for the pilgrimage ( zero cost as per WCP).

e Commission PR assistance to promote the pilgrimage.

e Try to commission a TV show about the pilgrimage route.

e Standard PR of information provision, press visits, influencers, social media.

e Commission promotional literature as determined necessary within budgets.

e Commission imagery, still and video, of the artists’ pilgrimage in 2021.

e Commission website.

e Commission digital and paper passport and completion certificate.

e Work with Wexford Council and the two private outdoor activity operators on the
River Slaney to ensure the River Slaney is usable as a transportation corridor

between Enniscorthy and Wexford, progressing towards it becoming a Blueway.

5.3 Target Audiences

The target audiences we would suggest for this pilgrimage break down into an initial

audience, and the audiences we believe would develop over time.

Using the audiences in heading ‘Target Audiences 2.5’ the initial main target market for the
first 3 years, including the pilot and testing years of 2021 and 2022, should be the ‘culturally
curious,” and the ‘cultural explorers,’ living in Ireland, the United Kingdom and Europe.
These people should be receptive to the USPs and they will be able to sustainably travel to
the region by land and ferry. A secondary target market should be the faith tourism markets
in the same countries. Concentrating marketing efforts where they are most likely to gain a

favorable response will help in quickly establishing the pilgrimage.
Many of the consultees believe that the main target audience should be the faith tourism

and culturally curious/explorers in the United States, but this market is currently disrupted

by the Covid 19 pandemic. As this recedes and air travel returns, we believe that this will
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become the key market. The question is when this will be the right time to promote to these
potential customers and we do not feel able to answer this question given the current
situation which changes every day. In terms of how to access this market, the existing
pilgrimage focused tour companies may be one way. There are lists in Google of St David

churches in the USA which could also provide a starting point.

Several consultees said that there is a youth market that should be a focus. Evidence from
the Camino is that there is, but that it is smaller than the market segments already
discussed. We would suggest looking at this market in 3-5 years, as the pilgrimage begins

to be well established.

5.4 Pilgrimage Participation Numbers - Forecast

It is difficult to forecast participation numbers for this new pilgrimage, as there are few
similar products to draw information from. A recent study by the Green Pilgrimage Project
noted some numbers across Europe for pilgrims undertaking longer distance and longer

established pilgrimage routes:

e Walsingham Way (37km planned with funding applied for) - Norfolk, UK (the new
1km walk attracts 30,000 visitors per year, 2019). Once one of Europe's busiest
pilgrimage sites, not overly promoted, although it sits under several pilgrimage
websites.

e St Olav Ways - Norway (last 120km) 1,100 per year (2018). A relatively modern
route, waymarking was installed on the route in the late 90’s, and it was officially
opened in 1997, (certified in 2010). It wasn't until the last 3 years that numbers have
increased significantly. It has € 591,000 annually in funding.

e Via Mariae - Romania (1000km) 5,000 per year (2018) {From the website, these are
walking the last 100 kilometers}. An ancient pilgrimage route, marketed as a
pilgrimage tourism product through Transylvania since 2010. Receives €15,000
annually.

e St Brigitta Way - Sweden (145km) has 5000 walking pilgrims (2019). The pilgrimage
route was revived in 2011 and is part of the INTERREG funded Green Pilgrimage
Project. It is still being extended. It has received €200,000 in funding + an annual

trail maintenance allowance.
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Citation: Policy Peer Review of EU National & Regional Policies on Pilgrimage

Routes & Cultural Trails

By comparison, the 3 National Trails in Wales, which have have more robust evidence from
people counters and ongoing analysis, estimate that the numbers of people who complete
them from end to end ranging from 800 per year in the case of Glyndwr’s Way in remote
Mid Wales, to around 10,000 for the Pembrokeshire Coast Path National Trail. The South
West Coast Path statistics claim that 9 million people walk a portion of that National Trail

every year.

Our expectation is that it is reasonable that with good marketing and delivery this
pilgrimage, with a focus on experiences in Ireland and walking the WCP, in Wales could
achieve the number of participants currently found on Glyndwr’s Way of 800 in year 2
(2024). If it then grew annually by the average 10% rate that other pilgrimages have been
growing at, numbers would double every 7 years. This works out in the first years to
between 10-20 a week in the shoulder season and a high of 80-100 a week in the high

season, which is achievable and fits the initial capacity of the route.

These figures are in line with the Camino statistics for 1984 and 1985. It then grew at a
rapid rate of 30% a year. If the on-the-ground route was established quickly, we believe

growth in this range could occur.

This is based on the assumption that in the early years most participants would be from
Ireland, the UK and countries in Europe such as Holland and Germany, where there is a

large distance walking tourism market. If the faith market or the USA market began to

produce numbers, the growth rate could easily increase to a doubling every 4 or 5 years.

5.5 Financial Sustainability

5.5.1 Return on Investment

The return on investment for the pilgrimage depends on the amount invested, what it is
invested in, and the length of time the benefit generated is measured over. Examples from
the Weavers Way pilgrimage route estimates a return on investment of 15 to 1, if measured

over 10 years.
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In terms of this project it is possible to do a very rough return on investment over 10 years,
based on the level of investment for the Ancient Connections Project measured against the

forecast number of pilgrims and their average spend.

We know that the average retail cost of a guided distance walking/pilgrimage holiday is
minimum £100/€115 per day per person. At the high end of the market Pilgrimage.com
from the USA, the cost of a 10 day Ireland pilgrimage is £240/€265 a day.

Therefore a 10 day pilgrimage retail would be minimum £1,000/€1,150 per person. A self

guided pilgrimage would cost around half of that.

£750 to £800/€830 to €890 per person (based on shared occupancy) of this is spent locally
on the purchase of guides, transport, attractions, catering and accommodation over a
pilgrimage. Again self guided would be about half. To calculate an average local spend

between guided and self guided pilgrims, we have assigned a figure of €600.

The table below illustrates that the investment would produce a return of 13 to 1 overa 10
year period from 2023 to 2031. It is important to note that this does not include the cost of
any improvements on the ground, such as Greenways in Ireland or the Inland Route in
Wales. These should only have a portion of their cost allocated to this project as their

benefit would be far greater than the pilgrimage alone.

Year 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031

Users/Y |800 880 1000 ([1100 (1210 |[1330 |1500 |1650 |1820

Spend €600 |[€600 |€600 |[€600 |[€600 |€600 [€600 |€600 |€600

Total /Y €480k | €530k | €600k | €660k [€726k | €800k [€900k |€990k |€1.1m

New Jobs 11 12 13 15 16 18 19 21 23

Capturing how many jobs may be created is particularly challenging. Where companies,
organisations, partners and stakeholders are involved in an audit of the number of jobs
currently related to the pilgrimage (or in an area), this can be established as a baseline. Year

on year this can be re-run and compared to see if there has been a change up or down in



the number of jobs created. Otherwise it is down to statistical data produced at county level

which may not be as accurate or specific.

The UK government uses a figure of €44,000 {2016} when estimating how many jobs
should be ‘created or safeguarded’ by public sector investment. Using this number

provides the jobs number supplied in the table above.

AC spend phase 1 on pilgrimage (estimate) € 50,000

AC phase 2 spend on pilgrimage element € 488,000

AC phase 2 spend on destination marketing € 183,000

TOTAL AC INVESTMENT IN PILGRIMAGE € 721,000

ROI Calculation

Total Investment in Pilgrimage (estimate from AC project

manager) € 721,000

Total New Visitor Spend from Pilgrimage €6,758.149

Return on Investment 9to 1 9.37

(this does not count capital cost of new on the ground
infrastructure)

Total revenue captured over 10 years €6.8 million Euro against €721,000 invested = 9:1

Note: the return on investment needs to be revisited when the cost of physical works
is known, although only a proportion being applied because of the value of the routes
beyond pilgrimage. The return on investment also doesn't include any estimated

maintenance costs.

5.5.2 Outputs and Employment

From the table above, it can be seen that output over the 10 years would be in the range of
€6.75 million. Using the UK Government's estimate that a job will be safeguarded or
created for each €44,000 of output, the employment should be 11 jobs in year 2 rising to 23

in year 10.



5.5.3 Annual Maintenance

- Public rights of way require continual maintenance. When promoted beyond normal
expected use this can cause an additional maintenance burden on the local
authority. Any project considering promotion of an existing right of way has a duty to
consider how they can contribute in a sustainable manner to the long term
management and maintenance of the path being promoted.

- In 2017-18 the total cost of the maintenance of the 186 mile Pembrokeshire Coast
Path National Trail was £184,000. The majority of the maintenance grant is used to
fund the time spent on the Coast Path by the Park Authority warden teams. Equates
to £989 of maintenance cost per mile per year.

- National Trail maintenance varies significantly between £291 per mile per year and
£880 per year. These costs may reflect erosion through use and climate, or other
needs. The costs do not include volunteer time. Very little is spent on trail
development — a maximum of £10,000 at one trail in one year. None of the trails has
a budget for tourism development. Source: On the right path: Options for a body to
aid future management of the English National Trails - Final Report 2019

- Natural England currently provides an annual grant to each National Trail varying
from £670/mile and £1305/mile.

- South West Coast Path: 630 miles long, £570k annual management costs in 2002
(for historic comparison) of which £100k were Paths Team costs. Equates to

approximately £900 per mile, per year.

5.6 Issues to Consider

e Risk of a changed world post Covid19 and introducing a new product at this time.
Will it still be deliverable in terms of transport, accommodation, catering and other
services?

e The project needs to ensure the host communities are involved early on in the
development process, in particular, input into route design at a local level.

e There must be a genuine theme of respect running through the project, for the
individuals motivations why they choose to pilgrimage, for the host locations,
religious buildings, communities and traditions.

e The route needs to be developed and promoted as a ‘distance walk’ as well as a

‘pilgrimage route’. This will ensure appeal to a wider audience, an established and
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consistent walking audience and importantly the younger generation coming
through.

e The project is dependent on attracting ongoing commitment from local authorities
from each territory. In turn they rely on the feasibility study, accuracy of the business
plan, forecast ROl and monitoring use.

e Risk in not ensuring sustainability is on the agenda for all items of the project i.e.
sustainable income for management and maintenance, a sustainability plan to
ensure stakeholder groups are able exist for 10 years plus, considering and
implementing sustainable transport plans.

e Risks in future sustainability if enough business not forthcoming post 2023.

e Potential constraint in terms of the ability of stakeholders to deliver it. Only they can
know their enthusiasm, capability and capacity. Groups will need a long term
approach to membership as it may take 10 years to fully deliver.

e The project is dependent on the Stena Line ferry remaining in service.

e Long term sustainability is dependent on Greenways or on-foot products being
developed in Wexford and the inland route being developed in Pembrokeshire. The
canoe trail option has limited capacity.

e |t is dependent on collaborative partnerships with the key partner towns Enniscorthy
and Goodwick/Fishguard.

e The route will need existing and new private sector tour operators and service
providers to always deliver a quality experience, including increased capacity as
business increases.

e Product being lost or over complicated - behind the experiential products and the
walking products this project ultimately needs to be a simple concept - A pilgrimage
walk from Ferns to St Davids.

e Strong branding is a standard requirement for distance walks and pilgrimages.
Crucial to this is the design and frequency of waymarker symbols along the route,

and includes digital waymarking as well.

5.7 Executive Support

The example of the Wales Coast Path, the Camino de Santiago and the Via Francigena all
show that political and public sector support is essential to create, launch and sustain a

new product. Without the full support of Failte Ireland, Visit Wales, Wexford and
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Pembrokeshire County Councils, Pembrokeshire Coast National Park and the communities

along the route, the project will not be successful and should not be taken forward.

5.8 Project Ownership, Organisation and Administration

Looking at examples of successful ownership and management of long distance paths and
pilgrimages, such as the Camino, the National Trails in England and Wales and the 8 year
old Wales Coast Path, those that are successful have a long term strategic vision and plan,

and are usually led by a public, social and private partnership.

A good example of this is the South West Coast Path Association, a registered charity in
England, that maintains and runs the management of the Path and also markets it. Its
membership includes local government, businesses that deliver the walking experience and
supporters. Funding is devolved from national and local government and it actively
fund-raises to accomplish a wide variety of projects, focused not just on external marketing,

but also on community involvement and social inclusion.

Initially this project has come from the Ancient Connections project. In the short term, until
the proposed launch in 2023, the logical way to progress it is through the AC project
managing it. Thus for the remainder of 2020, and in 2021 and 2022 part-time officers
should be appointed to take the project forward towards the official launch in 2023. They
can procure the goods and services needed to launch the pilgrimage. The reason for having
a bespoke approach in each jurisdiction is that the government and legal frameworks are
different, as are the organisational networks. Therefore it is sensible to proceed with two

officers.

There is also a need for high level coordination across the Irish Sea. The solution for this is
the creation of a virtual (Zoom) pilgrimage management group between Ireland and Wales
to ensure coordinated delivery of the whole concept and project. This should involve Failte
Ireland and Visit Wales, the AC project partners, other two Interreg projects and could
involve Stena. An example of how this has worked successfully in the past of linking and

coordinating at an executive level is Cruise Ireland and Cruise Wales.
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Under the AC umbrella, many stakeholders interested in advancing this pilgrimage concept
have already formed informal subgroups on both sides of the Irish Sea. These subgroups
have the enthusiasm and the knowledge to take the concept forward in the medium and
longer term. In terms of assembling and promoting the spectrum of experiences that will
initially comprise the pilgrimage, these organisations and individuals have the content

required in each territory to take the project forward.

Ideally, in the end, this project will need to be owned by the governments, organisations,
communities, and individuals who deliver and market it. The public sector will have a crucial
role in advancing it - in partnership with the local expertise we have discovered in our
consultations. Ideally the organisation that takes the project forward post 2023 should be a
social enterprise in each project territory with members drawn from all of the sectors and

communities.

The local tourism associations in Wales may be well positioned to play a leading role in this
as it will be far easier to take the project forward through existing bodies as opposed to the
setting up of such an organisation, which is lengthy and complex and usually depends on
there being a champion who has the passion and expertise to take the concept forward. In
the UK there are organisations such as the Developments Trusts, Councils for Voluntary
Action, and Co-operative organisations who exist to support and encourage the formation
of social enterprises. We note that social enterprises are not yet such a feature of the

economy in Ireland but there appear to be similar support organisations in place.

5.9 Links & Synergy with Stakeholders & Partner Projects

The Ancient Connections project is running in tandem with two other INTERREG projects.

These are:

5.9.1 Ports Past & Present

An EU funded three year project designed to help five ports on the Irish Sea to strengthen
their appeal as destinations for visitors, not just somewhere to pass through. The Ports are

Dublin, Holyhead, Fishguard, Rosslare and Pembroke Dock.
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5.9.2 Celtic Routes

The Celtic Routes project focuses on the areas of Carmarthenshire, Pembrokeshire and
Ceredigion in Wales and Waterford, Wicklow and Wexford in Ireland. The aim is to increase
the visitor appeal of the targeted areas, including through the development of new trails

linking local culture, heritage and the natural environment.

The three projects should work together on the pilgrimage project as it is of equal benefit to

all.

5.9.3 Other Significant Stakeholders

e Political and public sectors

e Churches and Cathedrals

e Service businesses and communities on the routes
e Land managers

e Failte Ireland and Visit Wales

e Tourism and walking companies

e The ports and ferry companies

e Walking and pilgrimage associations

e Youth organisations
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6.0 Long Term Development Programme

6.1 County Wexford

6.1.1 Interim Measures & Long Term Development

Interim measures will need to be used to establish and launch the Pilgrimage. At the same
time, work should be underway to achieve the desired provision of capacity in terms of a
continuous linear walking route from Ferns to Rosslare and accommodation and other
service provision, which is necessary if the pilgrimage is to grow in scale and importance to

attract sufficient additional visitors to make it sustainable.

Photo credit: Wexford Today - The River Slaney near Enniscorthy

We are assuming that the Rosslare to Waterford Greenway will be approved, constructed
and open within the next 3 to 5 years. We are also assuming that there will be a Greenway

spur into Wexford town opened within 4 to 6 years.

This means that the gaps that need to be filled to achieve the linear route will be Ferns to

Enniscorthy and Enniscorthy to Wexford.



6.1.2 Blueways in Ireland

Blueways are a relatively new 'water-orientated' tourism and outdoor recreation alternative
to Greenways in lIreland that aim to encourage more people to experience and enjoy
Ireland’s inland waterways, lakes, rivers and coastal areas. A number of Blueway sites have

developed over the past 5 years by a range of agencies including Waterways Ireland.

The initial success of these sites has led to significant interest from many more Local

Authorities and development agencies to develop further locations.

A new guideline and accreditation scheme supports this development and ensures all

Blueways are developed in a consistent way.

This initiative sees a number of state agencies working in partnership, on an all-island basis
and includes Waterways Ireland, Tourism NI, Sport Ireland, Sport NI and Failte Ireland. All
partners hope to see the development of Blueway sites in the Republic of Ireland and
Northern Ireland over the coming years, Blueways are accredited by the Blueway

Partnership.

6.1.3 The River Slaney

The River Slaney flows 118 kilometers from its rise in the western Wicklow mountain to its

estuary south of Wexford Town.

Photo Credit: Wexford Safari



On its lower reaches it is tidal, flowing south through Enniscorthy to Wexford Town. During
high states of the tide it is navigable along this section for shallow draft vessels and it is
currently used by commercial outdoor adventure activity providers, who run kayak tours
and safaris on it. The river has few access routes or public paths running alongside (other
than worn in by recreational anglers for access), as such it is largely undisturbed, a pristine

ecological habitat and its natural beauty a genuine asset and WoW factor for the pilgrimage.

6.1.4 Pilgrimage by River

An interim and long-term alternative route option between Enniscorthy and Wexford would
be to work with the local authority, river authority, local landowners, and local activity
tourism providers to create a Blueway on the River Slaney between Enniscorthy to Wexford.
Using appropriate non-motorised vessels and landing stages along the way to make it
possible to safely and routinely transport groups of up to 30 down the river between April

and October, at the right states of the tide, without them getting wet.

Photo credit: Canoe Adventures UK

Ireland has developed several canoe trails already. These had relatively low investment as
they only needed access and egress points, many of which were already in place. The only

other requirement is for promotion.



The blueway / canoe trail has a few limitations. Capacity could be an issue. Also the canoe /
boat used would need to cater for outright beginners with no water skills at all. Hence an
investment in a suitable craft would be inevitable in order to make this a viable option. See

similar operational mode on the River Dart https://canoeadventures.co.uk. This business

operates in an SAC (Special Area of Conservation) and a SSSI (Site of Special Scientific
Interest). They have canoes with a 6-12 person capacity and can take up to 60 adults on a

trip using all four craft they have available.

Tides are a major factor, although wind will be a far more influential one. Descending the
Slaney will be with the prevailing wind and the natural flow of the freshwater river and
eventually with the outgoing tide. Conversely, ascending the river with the tide is a help,
however will often be against the prevailing wind which will create a very choppy river
surface (particularly in the upper reaches where the freshwater river has more influence) and
in narrow or shallow places, where over falls tend to develop, making it more challenging
and sometimes wet, even in a large capacity canoe. Hence in all likelihood the river route
concept works best as a descent, starting 2 hours before high tide, catching the turn and

dropping tide around halfway down the river.

Photo credit: Canoe Adventures UK

The tides will also dictate the scheduling and availability of the river section. This obviously

restricts numbers compared to a permanent walking route and would be the first constraint


https://canoeadventures.co.uk/

or factor to book in advance, for any pilgrimage trip planning. Since the tides are known, a
yearly calendar can be published well in advance.

The River Slaney sits within the River Slaney SAC (Special Area of conservation). It is a
reputable salmon and trout fishing river, most of which will take place on the upper reaches.
The SAC designation means in practical terms there will be management plans for the
management, monitoring and conservation of the river and its surrounding lands. To
develop a canoe trail here (or similar concept), a users code of conduct would need to be
developed (user codes of conduct examples would be available from other similar canoe
trail projects), agreement with the SAC monitoring team as to how to develop the route with
little or no impact upon the existing habitat, flora and fauna, water quality and existing
users. This is all achievable based upon other canoe trails in Ireland and around Europe.
Due to the existing commercial use, it is highly likely this code of conduct and commercial

operators agreement are already in place.

If the right craft can be secured, the River Slaney offers a very unique experience for
pilgrims. It would be highly ‘instagramable,” with a quality ‘uniqueness’ that would provide a
stand out USP sales feature to promote and differentiate from other walks and pilgrimages.
The canoe section down the River Slaney is a stunningly beautiful, quiet, untouched river

providing a genuine and unique experience.

There are already two outdoor adventure service providers working on the river. We have
consulted with International Outdoor Adventure Center (IOAC) to sense check the concept.
In their professional opinion the route is viable, dictated by tide times, and a safe and
suitable craft can be sourced. The river would deliver the WoW experience and the entry
access and egress points are already available. In addition there are eclesiatical sites of
interest that can be accessed from the river, relevant to St David and St Aidan. They were
very enthusiastic about the project and would like to be involved in the future development

of the project.
Once an Irish stakeholder group has been established, the first step would be creating a

Blueway sub-group comprising the relevant stakeholders (SAC management, fishing

groups, environmental groups, harbour authority, river authority etc..) along with existing
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and potential operators. This group would be experienced and well informed to further

develop the Blueway route.

6.1.5 Greenways

The Irish Government has a programme of developing ‘Greenways,” which are multi-use off
road trails. These are funded by both the national and local governments, depending on
their importance to national infrastructure. Over time, knitted together, they have the

potential to provide the required safe and pleasant walking route from Ferns to Rosslare.

Photo Credit: Around Ireland

There are four routes to consider:

1. Ferns to Enniscorthy. There are currently no plans found to develop a Greenway to
fill this gap. However there is potential to rapidly achieve a ‘Grey-way,’” using the
hard shoulder of the N11. This would primarily be for cyclists, but would be
walkable, however no matter how improved the road side, it would never be a
preferable route due to traffic noise and air pollution, when compared to a genuine
off-road Greenway.

2. Enniscorthy to Wexford Town. The route gap between Enniscorthy and Wexford

Town would best be permanently solved by the creation of a Greenway.



3. The railway line runs along the River Slaney on the west bank for the entire
distance. Multi user trails often use disused railway track beds and corridors. There
are examples of new Sustrans routes in the UK using the embankment structure of
the track bed to build a shared use route alongside the railway.

4. Developing a route on the river bank along the River Slaney would be an
incredible opportunity for both the health of local residents and to attract tourism
visits as well. The River Slaney is a reputable salmon and trout fishing river, as such
access along it is likely to have already been formalised to allow the fishermen
access to the river bank. We recognise that this is a long term project not currently
under consideration, and will likely take a decade to accomplish through the many

stages required. But we feel it is worth advocating.

Wexford to Rosslare:

Design work is largely completed for a Greenway from Rosslare to Waterford running on an
old railway line. This will fill the southernmost gap. This route is scheduled to go for
planning in late 2020 and if that is successful it may be built and open within the next 2-3

years.

A design team has been appointed for a Greenway from Wexford to Rosslare. This will take
two years for planning and one year for construction so it could be completed a year after

the Rosslare to Waterford route.

Evidence from lIreland's new Greenways (Waterford Greenway) shows a strong domestic
demand for using the new Greenways. 106,000 walking trips, 142,000 cycling trips in 2017.
The vast majority are from Ireland, 64% live in Wexford with 91% of users planning a return
trip to use the Greenway. This is an outstanding survey results which sits alongside equally

impressive average spend by users, figures.

e The overall average spend on food and drink, bike hire and ‘other’ combined among
all Greenway users was €16.90 per day.

e Among the 126 respondents (11% of the sample) who had accommodation costs,
the average spend was €109.50 per night.

e Among the 478 people (41% of the sample) who spent on food and drink, the
average spend per day was €28.50.
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e Among the 127 people (11% of the sample) who spent on bike hire, the average
spend on this was €24.70.
e 22 people (2% of the sample) reported spending on ‘other’ items such as shopping

and travel costs, with the average amount per day on these items being €35.

Citation: Wexford Greenway Baseline Survey Report Jan 2018

6.1.6 Accommodation

Currently the accommodation provision in Wexford is centered on Enniscorthy, Wexford
Town and in and around Rosslare. There is limited accommodation in the rural countryside,
marketed through common accommodation distribution channels. In the summer season,
historically this accommodation has been full. In the first few years, the interim, this should
be sufficient but pilgrims will need to be transported to/from Ferns and other points on the

route during the 5 days they are in Ireland.

The example from other successful pilgrimages is that if the pilgrimage is generating
sufficient traffic then the required accommodation will be put in place. The managing body

in Wexford will need to be mindful of this from the beginning.

6.2 Pembrokeshire

6.2.1 Interim Measures and Long Term Developments

In the interim, Pembrokeshire is well placed to deliver the introductory pilgrimage
experience. Fishguard has good accommodation provision and capacity, catering and
shopping and St Davids has the same with the wonderful cathedral able to offer a welcome

suited to all.

However, as has been said previously, the WCP/PCPNT despite it being a successful well
established distance walking route, the fact it is ‘ready to go’, the experience and views
being spectacular. It is not ideally suited to encourage inexperienced walkers and pilgrims
to use it, its season is shorter than most other sections of the coast path and it contains the
most challenging and exposed sections of the PCPNT, hence also the reason why the
experience is so dramatic and the views so spectacular. As an interim route, a future

optional route and as part of a future looped route, it is a highly valuable asset.
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PCPNT/WCP - Photo Credit: Cartwright Associates

6.2.2 Route Development - Pembrokeshire

From speaking to the consultees and our own knowledge, we believe that an inland walking
route, mainly using existing public rights of way, should be developed on the east side of
the A487 trunk road, linking communities and heritage and cultural sites. This route would
be the contemplative, calm and gentle route that pilgrims often desire. This route, along
with the North Coast section of the WCP would create a potentially traffic free looped walk
in North Pembrokeshire. The looped walk would offer distance walkers and pilgrims route
options or a car free 6-10 day walk, the inland route offering a fabulously contrasting
tranquil route compared to the rugged, spectacular and exposed north coast section of the
WCP. The inland route would physically link locations that were relevant or dedicated to St

David and St Aidan.

A looped multi day walk would also provide a significant new asset for locals and visitors in
Pembrokeshire, it would encourage further shorter local looped and circular walks (using
the existing PROW), providing economic opportunities for accommodation providers off the
beaten track, reduce car journeys and offer the potential of a commercially beneficial

relationship between Fishguard and St Davids.



Crucially the inland route could also be used for more months of the year due to its less
exposed, easier terrain and sheltered location. Anecdotal evidence from the more exposed
sections of the WCP (such as the north coast of Pembrokeshire) show a significant drop in
numbers on wet and very windy days and in months outside of the main season. Whereas
National Trail data shows an extended season on the majority of the more sheltered inland

routes.

Fishguard already has the bed spaces, car parking, capacity and services capable of
becoming the main hub to serve all proposed routes. The inland route would benefit
Fishguard and Goodwick significantly, whilst providing St Davids and villages along the way
with walkers and pilgrims, without their vehicles. Thus assisting and alleviating the traffic
and over tourism issues that are becoming well documented and commonplace in St

Davids.

Any new route, especially in a tourism honeypot like north west Pembrokeshire, will attract
more visitors to the area and to using the local car parks, previously perhaps not heavily
used. This in turn would increase parking revenue at these locations, which could be one

way of finding a sustainable source of funding for the route.

Local volunteer ground maintenance groups are becoming more popular, The National

Trust being one organisation offering this work as a working holiday experience.

The proposed inland route would align with both UK and Welsh Government objectives for
achieving behaviour change opportunities to support increased walking, more exercise,
better connected communities, a wider green network of paths, routes and open spaces

and safer traffic free walking routes.

6.2.3 Accommodation
There is a need for more accommodation and more specifically suited to the pilgrimage

audience that is being marketed to.

Several solutions could be encouraged by each territories steering group or regional

tourism group in consultation with local businesses:
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e Accommodation at or near the churches - see Spirit Cymru

e Develop new accommodation close to the route i.e. Glamping pods,
camping fields, bunkhouse accommodation on farms etc..

e Designated ‘Wild camping’ locations are being considered for pilot projects
on the National Trails following feedback from users.

e Develop Fishguard as the North Pembrokeshire accommodation hub for the
pilgrimage, the Wales Coast Path (North Sections) and the Pembrokeshire
Coast Path National Trail (North Sections). Particularly if the inland route is

developed.

The fourth option could be a significant game changing solution for north Pembrokeshire,

St Davids, the pilgrimage product, the WCP and the towns of Fishguard and Goodwick.
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7.0 Funding Opportunities

- DfT cycling and walking programmes

- DfT local transport programmes

- Local authority access development funding - LTP’s, ROWIP’s etc..

- Donations & Legacies

- National Lottery - Heritage Lottery Fund

- National Lottery - Community Lottery Fund

- Rural Development Funding (EU or equivalent post Brexit)

- Post Covid 19 - Tourism Support Funding (Likely to be made available)

- Ireland would be eligible for EU Funding Programmes

- Regional Heritage & Cultural Grants

- National Churches Trust

- The Pilgrim Trust

- Business donations (Trans Pennine Way - part funded by United Utilities)

- Friends of Groups - see South West Coast Path & Trans Pennine Trail Friends of
Groups

- Landfill Tax Credit Scheme

- Regional accessibility improvement schemes

- Trail Maintenance Holidays - Eco Holidays, Voluntourism (e.g National Trust)

Developing pilgrimage best practice

- Green Pilgrimage INTERREG Project (EU Funded)
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APPENDICES

A1. Consultations

In the interests of personal data and GDPR. Consultation appendices will be held by the
project officer. Completed questionnaires received:
1. CBPFS - Oonagh Messette CRP

. CBPFS - Sioned Humphries & Eve Nicholson (WCP / NT’s) NRW
. CBPFS - Mike Cavanagh PCC

. CBPFS - Mairead Stafford Artist

. CBPFS - David Lloyd

. CBPFS - Brenda Comerford

. CBPFS - Saints and Stones

. CBPFS - Andrew Dugmore

. CBPFS - Carmel Tennant IOAC

. CBPFS - Colm Neville NPH

. CBPFS - Amanda Byrne

. CBPFS - Rory O'Mahony WCC

. CBPFS - Liz Williams PT

. CBPFS - Yvonne Byrne

. CBPFS - Fishguard Folk Festival

. CBPFS - Anthony Richards PCC

. CBPFS - Martin Crampin

. CBPFS - Billy Byrne WCC

. CBPFS - Colm Morriscross

. CBPFS - St Edan's Cathedral

. CBPFS - St David's Diocese

. CBPFS - Dr Sarah Rowlands

. CBPFS - Elaine Walsh

. CBPFS - Jeremy Martineau OBE

. CBPFS - Catherine MacPartlin

. CBPFS - lan Tweedale

. CBPFS - Eoghan Greene

© 00 N oo 00 b~ 0 DN

N DD DD DD NN NN ND NN & 1 M a a a
~N O o0 A WD 2 O O 00N ok~ WwWDN 2+ o

Ancient Connections Cross Border Pilgrimage - Feasibility Study December 2020 V6F 87



28. CBPFS - Anne Eastham
29. CBPFS - George Allingham
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A2. Recommended Work Packages & Investment

Phase 2 Funding Bid Program

No.

Project

Budget

Cross Border Projects

1

A presentation to an executive level board made up of
councils and tourism promoters from Ireland and Wales.
Giving the opportunity to support and invest at a national
level in this pilgrimage with the ambition to make it a mini
camino of international significance. The aim being to obtain
their support and to integrate it as a product they fully
support and champion. Ancient Connections may have
already done this for AC, but does it need to be done for
the pilgrimage concept?

It could be part of Ancient Connections Enterprise &
Tourism Conference 2022

1 week, 1 person,
staff time (each
territory).

Potential translation
x 2 (Irish / Welsh)

Form a pilgrimage partnership group. This will be managed
entirely online using video calls. This would be made up of

senior relevant stakeholders from Ireland and Wales, led by
the social and private sectors.

The purpose to develop a sustainable brief / objective for
the pilgrimage and ensure its future development / path is
steered and objectives delivered. This may evolve from the
existing pilgrimage sub-groups.

If there is an appetite for it, this group could become a
social or community enterprise in both jurisdictions, linked
together with a coordination board of the executives from
both organisations. In theory these enterprises could bid for
public sector funding.

2 weeks, 1 person,
staff time (each
territory).

Project officer for two years - one each side (2 x 2 time,
each side, one to run it one to market it).
To deliver all of this table, plus:

- Stimulate youth participation

- Stimulate local and regional participation

- Chair and manage the steering group (4 meetings
per year - all online video conferences 2hrs).

- Commission promotional videos specifically
targeting American market and 5 European
Countries. Enough social media videos to last 2
years of kick start marketing campaigns.

- Partnership / sponsorship with Stena Ferries

£30k / fte / year in
each territory

Total: £60k x 2 years

Plus: HR staff admin
cost £10k

Estimate using
anecdotal public
sector information




Pilot project - trial run of the potential pilgrimage route to
occur in April or perhaps May/June of 2021. To be led by 4
artists and to involve communities along the way. The initial
idea pre-covid, was to link it to the Fishguard Music Festival
- May Bank Holiday weekend, and to the St Davids
Cathedral Festival, which runs in Late May/early June each
year.

The objectives of this would be two fold: to test elements of
the pilgrimage route and concept in both countries, and to
record the pilgrimage digitally and audibly, to get publicity
material going forward .

£25k (from AC)

A dedicated Pilgrimage website. To include:

- The website and platform

- Content gathering and publishing, SEO etc..

- Facilitator: to bring on board all stakeholder content
and assets ie. Celtic Routes, Saints & Stones, Ports
Past & Present etc..

- Social media launch and maintenance for two years

- A sustainability plan for the website

- All information necessary to book an ‘add to basket
pilgrimage’ or to plan an independent solo
pilgrimage.

- Information on pilgrimage events

- On both sides: Promotional pages / potentially
packages for the other regional pilgrimages on offer.
These pages would be managed and populated by
each individual pilgrimage promotion group.

- Links to social media

- The website should be built using Wordpress, or
another website builder, to minimize costs and to
facilitate upgrading and ongoing content
management by the actual content owners.

£30k ++ from Wales
Coast Path website
rebuild + cost of a
channel manager to
manage bookings
(£40 per month)

Commission an alignment of the brand or new brand, to
include brand guidelines. Most importantly the brand needs
to have a personna of its own that reflects the quiet,
considered and or spiritual nature of pilgrimage.

The scallop shell is the traditional symbol of pilgrimage,
most notably used on the Camino de Santiago.

There is a link between the monks keeping bees at St
David's Cathedral and St Aidan returning to Ireland with
beehives, which were rare in Ireland at the time. This should
be considered in the branding exercise. The bee will and is
becoming more symbolic in present times, as their role in
ecology is being realised as critical and crucial. A bee or

£10k (Costing from
the branding work for
the Wales Coast
Path)




beehive symbol may be worth consideration.

Stakeholder responses have included many suggestions,
which sometimes contradict each other. These have
included use of St Aidan and St David, the sea, and
discussions about whether the word pilgrimage should be
used.

Several respondents have made the point that the concept
must be clear and that it may not be possible to cater to a
wide spectrum of potential audiences without diluting the
key messages.

It will also be crucial to respect the three languages
involved in the project: Cymraeg, English and Gaeilge

The branding commission should also include relevant and
moderate merchandise products that can be used year on
year to help fund the sustainable future for the website.

To include youth / community art projects to develop the
branding.

7 | Purchase waymarker symbols and marker posts £12k

8 | Commission a tri-lingual pilgrimage passport scheme. To £4k Print - from
include youth / community art projects to develop the national Trails
stamps. This may need to be an app given new C19 passport costs
guidelines.

£3-5k App - from
web research

9 [ Commission a map with all main points of interest and £4k
required / relevant information. This process needs to start
early as they take a great deal of time. The map needs to be | From NRW
held online and editable by the project manager and also be | interpretation panel
printable (in sections) for users. costs

10 | Online video presentations. Specific ‘host’ training - Training £6k
attendance qualifies the participant to be promoted on the
website. This would be about history and folklore. All Ambassador Sch £
guided pilgrimages promoted on the website could attend AC will have a
the training and obtain a ‘seal/badge’ as an official budget for this
approved guide for the pilgrimage. Could be part of the
Tourism Ambassador Scheme?

11 | A separate, annual pilgrimage / walking holiday company / | £5k for coordination

promoters networking event (online).

and recruiting
participants from
domestic and
overseas walking




companies

12 [ Host a promotional social media group, networking and Hosting / Admin cost
social media online training session. Social media for this part of No.3
pilgrimage needs to be led by content - the pilgrims, the
historians and academics, not the service providers - they Mentoring £6k -
should obviously be involved and be regular participants, delivered in both
however for sustainability it needs to be driven by real justifications -
content - academia and or personal experience - captured costings from web
or expressed first hand. Service providers need training to research. Can be
have this role promoting in order for them to maximise delivered digitally.
opportunities for themselves and for customers without an
overbearing presence, as is often the case.

13 | Commission, a cultural archive / arts project - Storytelling Artists led £15k part
video archive of folklore, people's own stories, experiences | time role
and interpretation of their connection to the saints and the
pilgrimage - held on the pilgrimage website, free to Setup cost part of
upload/download. It could be hugely creatively diverse, the project officers
academic and also fun, true stories and impossibly true role.
stories. For example you record a video of yourself telling of
your experience on this pilgrimage or another, or of a
folklore story you know or simply your understanding of the
history / academic piece etc... Upload from your
smartphone onto the website, also shared via social media.

This needs to be a sustainable project i.e. easy to upload
and maintain the content to the website. The content
would provide a sustainable, subtle and yet powerful
cross border connection.
Links to the pilot projects and artists
Another art project - celtic diaspora - online - develop that
network
- Artist led
- American market
- The Omeka
14 | Professional PR and marketing to establish the pilgrimage The Wales Coast
Path has invested
PR and marketing firm to raise publicity for the new £81k in this over the
pilgrimage. Tasked with: last two years, which
has succeeded in
- Raising profile in the travel press and on social raising their profile
media significantly. Perhaps
- Raising profile within the host countries £20K minimum over
- Raising profile within the outdoor and faith the 2 years.
communities
15 [ Pilgrimage rolling event to launch the concept with The cost of

maximum publicity in 2021 and 2022. Best dates would be

marketing the new




in mid-late May but could be done in early September as
well.

10 days long (5 days in Ireland and 5 days in Wales)
weekend to weekend, with a crossing from Rosslare to
Fishguard by ferry on Tuesday or Wednesday.

Starts in Ferns on the Friday ~ end in St Davids on Sunday.
Actual pilgrimage would start on Sunday, ending in St
Davids on the Friday night. Leaving a short weekend of
hosting at the start in Ferns and at the end in St Davids.

The exact program to be decided by the Pilgrimage
Partnership in each jurisdiction. Could involve

one night stop off, mini hosting events at Enniscorthy,
Wexford and Fishguard.

Delivered by contracted tour companies with experience in
pilgrimage working under the direction of the pilgrimage
subgroups. All leading up to the 2023 900th year
anniversary of St Davids establishment as a pilgrimage hub

The target audience for the pilgrimage event to be
confirmed, but could include Americans, British and
European empty nesters.

Pilgrims would pay commercial rates for the organised
pilgrimage, which would include accommodation, some or
all food, transport, access to all special pilgrimage events
and other benefits

Pilgrims would be free to participate in the events or not, as
they wished.

Consideration needs to be given to the appropriate size of
the pilgrimage group in terms of commercial efficiencies
while maintaining an appropriate pilgrimage ethos
- Contract in, event management company
- Packaged product
- Steering group led
- Food / artisan / music
- Community event / luminar
- Tuned to the specific market i.e. Americans like
shorter walks
- Youth market
- Grey pound market
- Encouraging spin off events, hosted by smaller
communities along the way, Llanwnda church can
host small events as simple as afternoon tea.

events by the tour
companies should be
assisted with AC
funding, perhaps £5k
per year.




Financial support to host events.

16 | Ancient Connections Festival in Ferns and St Davids for the | Ideally minimum
regional audience and the pilgrims. £15k+ per year.
The beginning and ending festivals could have a wider £25k is the annual
community festival remit, focused on faith, heritage and cost of the
culture, including lectures, guided walks, historic Caernarfon Food
recreations, storytelling, music and food events, but they Festival, which is a
would need to fit in sympathetically with the concept of one day mass
pilgrimage and ancient heritage. participation event in
Caernarfon in North
Could be tied into or partnered with other events such as Wales
the Fishguard Folk Festival and the Pembrokeshire
Cathedral Festival Could be used as
seed money to bring
in additional funding
from other public
sector bodies, such
as Arts Councils and
Local Authorities,
especially if tied into
other events such as
the Fishguard Folk
Festival and the
Pembrokeshire
Cathedral Festival
17 | Commission professional travel writer(s) and or influencers | Advertorial £4k
to do publicity for the pilgrimage in 2021 and 2022
- Advertorial Writer £2-5k per
article / writer
18 | Commission a guide book - could be hard copy delivered Examples from other
by outdoor publishing house, or virtual and sold on the long distance routes
website via pdf of production being
done free for ‘official’
designation status.
19 | Commission documentary, CTVC Ltd does the BBC2 £20k to £40k
pilgrimage ones (as little as £5k per
episode)
20 | Provide a capital grant fund that is compatible with the Visit | £40 - 100k+ for each

Wales and Ireland funding streams to stimulate pilgrimage
specific infrastructure improvement projects.

- Path improvements

- Canoe trail improvements & equipment

- Accommodation improvements

jurisdiction (this
budget can be
rounded up or down
based upon the
funding bids scale or
funds available)




Must have a strong sustainability criteria.
21 | Provide a 2 year cultural promotion fund to stimulate bolt on | Maybe £30k per year
services:
- Bag ahead
- Mindfulness, healing, retreats
- Interpretation & maps
- Hosting and promotion
- Guided tours
- Talks
- Welsh and Gaeilge language projects
- Translation and interpretation.
Must have a strong sustainability criteria.
22 | VR and AR projects. Destination marketing management at | Not progressing at
the start and finish and at the ports. Ports are particularly this stage
strong.
Wales
1 | Commission pilgrimage itineraries for Pembrokeshire WCP itineraries were
£15k for the whole of
WCP, so?
2 | Fishguard to St Davids - Inland pilgrimage route - feasibility | £15k
study. To include an over tourism strategy for St Davids (if
it's to be the mini Camino, then visitors numbers would
increase hugely).
3 | A biannual pilgrimage symposium / conference hosted in £2k, including
Fishguard (an in person on the ground event - not online) marketing and
Why in Fishguard, not St Davids? delivery
4 | A promotional plan for the 2023 celebrations If we go by our work
that we’ve won
£5-8K
5 | Commission professional promotional photographs and WCP spend £42k on
video clips to be held in stock for promotion luse. The this
contract brief should relate to the pilgrimages unique selling
propositions and the prime target markets.
Ireland
1 | Commission pilgrimage itineraries for Wexford WCP itineraries were
£15 for the whole of
WCP, so?
2 | River Slaney river bank route (possible greenway or £20k
footpath) - feasibility study




Ferns to the River Slaney Greenway - feasibility study £15k

Canoe Trail Project - access improvements £15k

It would be good to have an Ireland pilgrimage international | Could be part of the
symposium, however Ferns does not have the bed space to | Conference proposal
host this and moving it to Wexford of Enniscorthy may not
work in the interests of Ferns??

Commission professional promotional photographs and WCP spend £42k on
video clips to be held in stock for promotional use. The this
contract brief should relate to the pilgrimages unique selling
propositions and the prime target markets.




A3. Project Plan

See separate attachment, prints at A3.




